
North Pine Area Hospital District 
Board of Directors Meeting 

October 24, 2017 

CALL TO ORDER 
Ron Osladil,  Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) 
to order at 6:30 p.m. on Tuesday, October 24, 2017 in the EH Sandstone Classroom. 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 

ROLL CALL 
Board members present:  Merv Becker (Sandstone Township), Jane Brown (District at Large),  
Andrew Hanley (City of Askov), Scott Hendricks (Danforth Township), Brent Henry (City of 
Finlayson), Gary Klein (Hinckley Township), Myrna Nelson (Partridge Township), Wayne Oak (City 
of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil 
(Finlayson Township), Chuck Sprado (Dell Grove Township) and Ray Thieling (Ogema Township) 
   
Board members absent:  Dr. Chris Ketchmark, Linda Kvasnicka, Fran Levings, Edith “Dode” 
Molgaard, Curt Nelson, Steve Nelson  
  
Others attending: Chris Olson (NPAHD Admin. Asst.), Michael Hedrix (Essentia), Scott Nigon 
(Essentia), Steve Schmidt (NPAHD Accountant), Tim Franklin (Pine Cty. Courier), Kris Sundberg 
(The Links Group), Sandra Pavelka (Golden Horizons), Emily Baker (Thrifty White) Brent 
Anderson (Thrifty White),and Judy Berry 

APPROVE AGENDA 
Osladil stated we need to amend the agenda by adding a presentation to Thrifty White 
immediately following the approval of last month’s minutes and also add a guest speaker, Judy 
Berry as 8A on the agenda.  The agenda also lists an introduction of Kathy George the new 
Sandstone City Administrator however, she is not here so we will remove that from the agenda.  
Osladil then called for a motion to approve the agenda as amended.  Motion Klein. Second 
Sprado. Motion carried. 

APPROVE September 26, 2017 MINUTES 
Osladil called for a motion for approval of the minutes from September 26, 2017.  Motion 
Sprado. Second M. Nelson.  Motion carried. 

PRESENTATION OF PHARMACY AWARD 
Ron Osladil and Kris Sundberg both presented the pharmacy award to recipients Emily Baker 
and Brent Anderson.  The NPAHD welcomes Thrifty White to the Pine Healthcare Campus.  Emily 
Baker spoke on behalf of Thrifty White and stated how they appreciate their new location and 
proximity to the clinic and hospital.  She shared a favorite slogan from a previous pharmacy 
conference she attended.  “Know Your Medicine/Know Your Pharmacist. 

CHAIRPERSON’S REPORT 
Our chairman introduced Brent Henry and asked him to share from his experience attending the 
MHA Conference in July.  Brent shared from a break out session he attended on Creative 
Problem Solving.  The presenter was a professor from Concordia.  He stated obstacles to 
problem solving include; failure to ask questions, failure to record ideas, and failure to let your 
thoughts be known.  Brent listed the following ideas to be applied to this board to stimulate 
creative thinking and actions: 1) Let your ideas be novel and useful 2) Employ micro and macro 
thinking 3) State our mission prior to each meeting 4) Make sure all board members are heard 
5) Encourage a culture of innovation. 



Osladil thanked Brent for sharing and welcomed members to consider attending the upcoming 
conference in January. 

Before moving on to committee reports Osladil introduced Sandra Pavelka from Golden 
Horizons and invited her to share regarding what is happening in their community.  Sandra 
stated it is wonderful to be a part of this campus.  She said it is going very well, but added 
they have additional room for more residents so welcome anyone looking for a long term care 
facility to stop by and see their facility. 

FINANCE COMMITTEE 
Financial Statements for the month ending September 30, 2017 were distributed to all 
directors.  Steve Schmidt reported and made note of the current profit and loss budget, 
balance sheet and checkbook register.   Thieling motioned to accept the financial report.  
Second Sprado.  Motion passed. 

Bill Olson stated the finance committee previously determined they wanted to investigate 
contracting with a different auditing firm as they felt the one we have been using was costing 
too much.  Steve Schmidt checked around and came back with a recommendation to go with 
Althoff & Nordquist LLC.  He is very familiar with the firm and believes they will provide us 
with what we need.  Our previous audit cost approx. $15,000 (due to having construction of the 
hospital as part of the audit) and it was believed this year’s audit would cost about the same as 
there would still be construction of the hospital to consider.  Steve stated he showed Althoff 
and Nordquist LLC what we would be looking for in an audit and they came back with a bid 
around $6,500.   Bill Olson made a motion we proceed with the new audit firm.  Second Klein.  
Motion passed. 

Chuck Sprado spoke regarding the financial arrangement with the consultant for the strategic 
planning committee.  He stated the current billing thus far is approx. $4,700 and a projected 
estimate for what the remaining charges will be is around $6,000.  That total will come in 
under the allotted budget. 

The finance committee also reports they are recommending the board consider opening 
additional accounts for their current monies.  The balance is too large at this time to be 
insured.  They will bring additional information concerning this to the next meeting. 

CONSTRUCTION UPDATE/JOINT BUILDING COMMITTEE 
Olson informed the board that the final projects continue.  The NPAHD continues at a $0 
obligation for the remaining finalization of the projects.  He reports Dave Fornengo is very 
aware of the inventory labeling status for furniture, equipment etc. at the hospital.   An 
ongoing unresolved situation is the cell phone coverage at the hospital and clinic.  He informed 
the board the IT budget for furniture and equipment came in under budget so the plan is to use 
those remaining funds to pay for the boosters needed for cell phones.  He invited Scott Nigon 
to explain further how things currently sit.  Scott stated they have had estimates for various 
scenarios and the estimates range from $10,000-$30,000 depending on how much of the 
hospital gets cell phone boosters.  The clinic takes approx. 1/3 of the building and the 
remaining 2/3 is the hospital.  Essentia is talking with Gateway to find out if they are willing to 
cover the cost for their area.  Once it is determined which estimate they will move forward 
with it should only take approx. 2 weeks to complete the wiring and install of equipment.   
Some board members were very displeased this was not included in the original building costs.  
Nigon explained the cost was factored out during cuts from the original plans.  Jane Brown 
expressed strongly that the perception of the hospital is negative due to the lousy cell phone 
coverage.  Scott Hendricks wanted someone to go back in the minutes and see who took it out 
as he believes the district board had no knowledge of it being cut.  Michael Hedrix explained 
they would go back to find an answer to that question. 



Bill Olson also asked if the board could find out where things stand with the dedication plaque 
and the board member plaques.  He was told this would be checked into and report to him 
during the committee meetings. 

STRATEGIC PLANNING COMMITTEE 
Sprado briefed the board on the discussions and decisions thus far from the strategic planning 
committee.  He stated the goals are being defined with an emphasis on them being meaningful 
and doable.  Examples of goals being discussed are; improving the board through education, 
updating the by-laws, getting out and talking to all the providers (included in the coverage of 
the townships and cities on the board) to learn how we can assist them.  He said the board is 
keeping in mind the “big three” areas of need that have already been established by the 
county and providers: substance abuse, obesity and mental health.  The committee also 
continues to look into establishing a foundation.  He told the board the goal is to finalize the 
committee meetings in November and have a report for the board by the first of the year.   

COMMUNICATIONS REPORT 
Kris Sundberg reports there is now a job posting section on our web page.  She distributed an 
updated website report to the directors and informed the board she will be developing a new 
section featuring Partner News. 

Kris then introduced a guest speaker, Judy Berry.  Judy shared her story of how she ran and 
operated an award winning memory care center on a working farm for 17 years.  Her passion 
for loving care for patients experiencing memory loss was overwhelmingly evident and her story 
was inspiring. 
   

PINE MEDICAL CENTER REPORT 
Scott Nigon distributed Essentia’s Key Revenue and Utilization Metrics to the board and took us 
through the report.  The report broke down the financials for the various departments of the 
hospital.  Following Scott’s report Michael Hedrix reported on the Hospital Patient Satisfaction 
report for April and May of 2017.  Hedrix then went over some forms distributed to the 
directors and spoke about Essentia’s position regarding flu shots.   

Bill Olson inquired regarding an update on the Kettle Café (Bistro).  Michael reports they have 
hired their final employee and they are hoping to open by November 14 to the public.  After 
Thanksgiving they will expand their cooking options.   

OLD BUSINESS 
Jane brought up the Senior Partners Program and questioned if the board should send an 
additional letter concerning the program.  No action was taken. 

NEW BUSINESS 
Jane reported she attended a Mental Health Clinic Conference and obtained lots of information 
regarding the mental health situation in our state.  She was very glad she attended and 
thanked Brent Henry for passing on the information of the event. 

The board asked Sandra Pavolka how the staffing was going at Golden Horizons and she reports 
they have a good core group of staffing.  

Emily Baker, Thrifty White reports they will be hosting a health expo featuring “Falling” on 
November 1 from 2:00-3:00 pm. 



A flyer was distributed in the board’s packet detailing the Lions Family Health Expo. to be held 
Tuesday, November 14th from 3:00-6:00 pm and Wednesday, November 15th from 7:30-9:00 am.  
The expo will take place at the hospital. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for November 28, 2017. 

ADJOURN 
Motion Sprado, second Olson, to adjourn the meeting at 9:07 p.m.  Motion carried. 

Submitted by Fran Levings, Board Secretary _____________________________________


