
North Pine Area Hospital District 
Board of Directors Meeting 

June 27, 2017 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) 
to order at 6:30 p.m. on Tuesday, June 27, 2017 in the EH Sandstone Classroom. 

PLEDGE OF ALLEGIANCE 
Chairperson Osladil led the board and other attendees in reciting the pledge of allegiance. 

ROLL CALL 
Board members present:  Merv Becker (Sandstone Township), Jane Brown (District at Large),  
Scott Hendricks (Danforth Township), Brent Henry (City of Finlayson), Gary Klein (Hinckley 
Township), Fran Levings (New Dosey Township), Edith “Dode” Molgaard (City of Bruno), Curt 
Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), 
Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson 
Township), Chuck Sprado (Dell Grove Township), and Ray Thieling (Ogema Township) 
   
Board members absent: Andrew Hanley, Dr. Chris Ketchmark, Linda Kvasnicka, and Steve Nelson 

Others attending: Chris Olson (NPAHD Admin. Asst.), Michael Hedrix (Essentia), Scott Nigon 
(Essentia), Steve Schmidt (NPAHD Accountant), Kris Sundberg (The Links Group), Tim Franklin 
(Pine County Courier). 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.  Motion Klein. Second Oak. Motion carried. 

APPROVE MAY 23, 2017 MINUTES 
Chairperson Osladil called for a motion for approval of the minutes from May 23, 2017.  Motion 
Olson. Second Molgaard.  Motion carried. 

CHAIRPERSON’S REPORT 
Osladil introduced Tom Opatz, owner of Sandstone Health Care Center, to give the board an 
update on what has been happening at the nursing home since the transition was made from 
Essentia to the current owners.   

Opatz reports they admitted their 25th resident today.  When they took over operation there 
were 19 residents.  Tom further stated they now need to add additional staff to continue 
towards their goal of 50 residents.  He said they are receiving many calls and there seems to be 
interest, so he does not anticipate any problem to reach their goal in the coming year.  He 
complimented Essentia Health saying the transition went very smoothly.  Michael Hedrix, from 
Essentia Health returned the compliment by stating working with Tom and Fred has been “the 
bow on the package”.  Hedrix said he was very grateful for how easy it was to work with Opatz.   

Chairman Osladil then introduced Sylvia Anderson and Patt Makela who both represent the 
Hospital Auxiliary.  Patt gave a history of the auxiliary, dating back to 1988.  She said she and 
Sylvia are both charter members.  The auxiliary used to number 70 men and women from the 
area and their goal was to raise money to assist the hospital and doctors any way they could.  
They have used a variety of fundraising techniques over the years and have record of raising 
$178,085.46.  She brought a scrap book she has maintained which included many impressive 
pictures of their activities and members.  Unfortunately, they currently only have 5-6 
members.  She is unsure of the future of the auxiliary if they do not recruit some new, younger 
members.  Scott Hendricks encouraged all board members to report the need to their 



prospective cities and townships in the hopes that the auxiliary can once again become vibrant 
with members and activities.  The auxiliary meets once a month, on the 4th Monday at 2:00 pm, 
in the classroom at the hospital.  Jane Brown inquired if the group is made up of mostly retired 
men and women considering their meetings are during the daytime.  Patt stated that is true.  
She further said they had tried having evening meetings in the past without success so they 
returned to daytime meetings.  

Osladil next inquired of any interested members who might be desiring to attend the Minnesota 
Hospital Association Conference.  Brent Henry is interested in attending if another member also 
goes.  Andrew Hanley has already indicated his interest.  Chris Olson will assist in getting their 
registrations sent. 

FINANCE COMMITTEE 
Financial Statements for the month ending May 31, 2017 were distributed to all directors.  
Steve Schmidt reported and made note of the current profit and loss budget, balance sheet and 
checkbook register.   He also reviewed the first draft of the budget projections for 2018.   
Levings made a motion to accept the financial report.  Second Hendricks.  Motion carried. 

Olson informed the board it would be very helpful if the directors agreed to allow Steve 
Schmidt viewing rights of the Northview Bank monthly statements.  This would make it easier 
when it came to completing the documents for the monthly meetings.  Currently, he has to 
wait until the statements are mailed to the district and then can be scanned and sent to him.  
Olson made the motion to allow online viewing (only) of the monthly statements from 
Northview Bank.  Second Brown.  Motion passed.  A copy of these minutes will be provided to 
Northview Bank in compliance with their requirements for this action. 

Further reporting regarding the finances include the goal of presenting the board with the 
audit by next month’s meeting (we are still waiting to receive it from Eide Baily) and also 
finalizing the budget for next year.   

CONSTRUCTION UPDATE 
Olson reports there is a very small list remaining for what still needs attention with regards to 
construction.  The Bistro is on schedule to be serving the public in 2-3 weeks and they are 
currently doing patient meals. 

Gary Klein expressed his strong dislike for the sign put up by the City of Sandstone for the 
development area.  He also stated there are problems with the blue hospital signs put in by the 
DOT.  Olson replied several people share Gary’s disappointment in the sign put up by the city, 
however, it is questionable if there is anything we can do about it.  He will inquire as to 
whether we could have a larger portion of the sign as payment is currently made per insert.  
Maybe we can purchase additional inserts.   The current DOT hospital signs are up in temporary 
placement as the road gets finished but we will keep an eye on how things end up making sure 
they have correct placement. 

JOINT BUILDING COMMITTEE 
The board was provided with financial paperwork containing details regarding the contingency 
status.  
  

The Contingency Status numbers currently are: 
Budgeted Contingency (Total)  $ 1,028,725 
Approved Expenditures  $  993,538 
Anticipated Expenditures  $   19,491 
Total Available Contingency  $   15,695 



COMMUNICATIONS REPORT 
Kris Sundberg indicated she would like to take a picture of the board members after the 
meeting for the website.  The photos she took at the open house did not have enough of the 
board members all together.   

Sundberg passed out a document outlining her prospective changes to the website for the 
hospital district.  She shared with the board members her ideas and asked for input regarding 
her suggestions.  She also gave the directors a break out, by month, of how many hits the 
website has experienced over the past year. 

Sundberg then passed out a rough draft of the communications plan as a whole for the 
2017/2018 year.  The items will continue to be discussed in the coming months as the hospital 
district progresses with their strategic plan. 

Kris presented a gift to all the board members of a picture book she put together of the 
progress of the hospital from groundbreaking until the open house.  The members unanimously 
expressed their thanks for such a generous, thoughtful gift.  

The group picture did not end up happening as Tim Franklin assured Kris he has a good picture 
from the grand opening that included the board members who were there. 

LETTER FROM HISTORY WALL ARTISTS 
Fran Levings reports the board has received a letter requesting additional compensation from 
the artists who created the history wall.  At last month’s meeting (in which additional art 
dollars were discussed) it was decided the board would need an official letter of request from 
the artists before the dollars could be discussed and voted upon.  With requested letter on file, 
Levings made a motion for an additional payment to the artists in the amount of $3,000.00.  
Second Oaks.  Motion passed. 

PINE MEDICAL CENTER REPORT 
Michael Hedrix asked Scott Nigon to report to the board his findings in regards to the question 
from last month’s meeting regarding Essentia not being involved with the Senior Partner Care 
Program.  Nigon stated Essentia has been working on this since last February and they were 
making sure they were in line with current regulations and the laws that are on the books on 
how to qualify people of low income for free or reduced healthcare.  He explained the hospital 
has to be careful that when they are qualifying people for a reduced program as they cannot be 
“enticing” the patients in the process.   

He referenced a letter Essentia has written to Mr. Buddy Robinson of the Minnesota Citizens 
Federation Northeast.  (Copy of letter is included with these minutes)  Essentia recently spent 
considerable hours renewing their patient financial assistance policies to be in compliance with 
the 501(r) regulations.  Any patient interested in benefits from the assistance program just 
needs to fill out Essentia’s paperwork and can still qualify for benefits based on income and 
assets.  
   
Nigon further explained the two programs are not very far apart in the qualifying income 
numbers.  E.G. for a family of 2, Essentia’s qualifying income is $50,000 and Senior Partners 
qualifying income is $49,200. 
Scott reiterated again how careful healthcare institutions must be regarding legal compliance 
as “Medicare will call you on the carpet inferring you were buying someone’s business.” 

Next month’s meeting will have Lisa Krahn visiting us from the Senior Federation.   

OLD BUSINESS 



Osladil reports we have had good interest from board members desiring to serve on the 
Strategic Plan Committee.  Those who have indicated interest to date are: Brent Henry, Gary 
Klein, Jane Brown, Chuck Sprado, Wayne Oaks, Andrew Hanley, and Bill Olson.  The chair 
indicated he would be pulling together an initial meeting of the group before long. 

Bill directed the board to review the copies of Linda Kvasnicka’s email with her ideas regarding 
how and where the board might proceed in the future.  She could not be here to share her 
ideas in person this month.  

NEW BUSINESS 
No new business. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for July 25, 2017. 

ADJOURN 
Motion Olson, second Osgood, to adjourn the meeting at 8:17 p.m.  Motion carried. 

Submitted by Fran Levings, Board Secretary _____________________________________


