
 

 

North Pine Area Hospital District 
Board of Directors Meeting 

March 27, 2018 

 

CALL TO ORDER 

Scott Hendricks, Vice-Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order 

at 6:30 p.m. on Tuesday, March 27, 2018 in the EH Sandstone Classroom. 

 

PLEDGE OF ALLEGIANCE 

Hendricks led the board and other attendees in reciting the pledge of allegiance. 

 

ROLL CALL 

Board members present:  Jane Brown (District at Large), Andrew Hanley (City of Askov), Scott Hendricks (Danforth 

Township), Gary Klein (Hinckley Township), Linda Kvasnicka (Park Township), Myrna Nelson (Partridge Township), 

Wayne Oak (City of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil 

(Finlayson Township), Chuck Sprado (Dell Grove Township) and Ray Thieling (Ogema Township) 

   

Board members absent: Brent Henry, Dr. Chris Ketchmark, Fran Levings, Edith “Dode” Molgaard, Curt Nelson, 

Steve Nelson 

  

Others attending: Chris Olson (NPAHD Admin. Asst.), Scott Nigon (Essentia), Josh Muro (Essentia) via phone, Steve 

Schmidt (NPAHD Accountant), Tim Franklin (Pine County Courier), Jeff Urban (McGrann, Shea), Kristi Ackley, 

(Initiative Foundation), Carrie Tripp, (Initiative Foundation). 

 

Hendricks introduced the board to Jeff Urban the new legal representative working with the NPAHD.  Jeff gave a 

brief introduction of himself and what he is working on. 

 

APPROVE AGENDA 

Hendricks stated the desire to move line item #12 to be incorporated in line item #7 and to add Formation of 

Steering Committee to line item #9.  Klein motioned to approve the agenda with modifications. Second Sprado.  

Motion carried. 

 

APPROVE FEBRUARY 27, 2018 MINUTES  

Hendricks called for a motion for approval of the minutes from February 27, 2018.  Motion Olson. Second Oak.  

Motion carried. 

 

INITIATIVE FOUNDATION PRESENTATION 

Carrie Tripp, from the Initiative Foundation, began by giving some history on the foundation.  It was founded in 

1986 as the McKnight Foundation in order to help greater Minnesota.  There are currently six operations from 

that original foundation with the Initiative Foundation covering a 14 county region.  They offer everything from 

direct services to hosting funds and everything in-between.  They will present to the board what an Agency Fund 

looks like as they feel it fits the NPAHD needs the best.  Carrie then turned the presentation over to Kristi Ackley 

who continued by adding additional information.  With an Agency Fund the foundation will manage funds but the 

grants go back to the hospital district.  It is the most flexible and does not require board training.  The Initiative 

Foundation has 8% growth as a yearly goal.  While some years they may fall short of the goal, other years they do 

much better than 8%.  They provided the board with an information packet demonstrating their overall numbers 



 

 

for the last quarter, the last 12 months, last 3 years, and last 5 years.  An Agency Fund has a 1% administration fee 

based on assets and a 5% spending policy. 

 

Questions asked of the representatives: 

Q- What does the foundation do with a stock donation?  A- It is usually sold. 

Q- How much initial funding is needed to start?  A- There is an endowment minimum of $20,000. 

Q- Can you handle sophisticated donations? A- Yes. 

Q- Do you give assistance in fundraising?  A- Regular trainings are available. 

Q- What happens in a slow year if the goal falls below the 6% expenses? A- They manage over a 3 year average to 

level off the account. 

Q- Are scholarship funds different than this account? A- Scholarship Funds would be a sub-fund under the Agency 

Fund. 

 

At the conclusion of the questions Kristi further explained there can be years you do not draw from the fund as 

long as a plan is in place.  There must be ongoing communication between the Initiative Foundation and NPAHD. 

 

After conclusion of the foundation presentation, Tim Franklin, Pine County Courier stated the board should do a 

comparison between foundations and suggested the board look at Essentia’s Foundation.  Hendricks stated 

Essentia’s representatives spoke to the board a couple years ago.  Board director Linda Kvasnicka stated she too 

would like to invite Essentia’s foundation representatives back to a future meeting prior to a decision being made.   

 

EMT FACILITY 

Chuck Sprado began by reminding the hospital board what the current status is for the campus.  He stated the 

hospital district owns the land and the hospital building and Essentia owns the clinic and pharmacy and the land 

under each of them.  He continued, the hospital district has sole discretion of what gets built on this property and 

whatever gets funded is owned by the NPAHD.  He then directed the directors to look at the EMT Facility Options 

handout in their packets.  The handout presents three options for the board with regards to the building of the 

EMT Facility. 

 

#1.         Essentia constructs and pays for the entire cost of the EMT Facility.  There would be an 

amendment to the Hospital Lease to add the EMT Facility to the Premises leased by 

Essentia.  There would be no increase in base rent, however Essentia would be responsible for 

obligations under the current Hospital Lease such as maintenance, utilities, etc. 

#2          Essentia constructs and the Hospital District contributes a portion of the cost of 

constructing the EMT Facility.  This is the same as option number one except the Hospital District 

would contribute some amount of money (to be determined) over some period of time (to be 

determined). All other conditions of option number one would remain the same. 

#3          The Hospital District constructs the EMT Facility using its own funds.  There would be an 

amendment to the Hospital Lease adding the EMT Facility to the Premises leased by 

Essentia.  There would be an equitable increase in the base rent and Essentia would be 

responsible for obligations under the current Hospital Lease such as maintenance, utilities, etc. 

 



 

 

At this point, Bill Olson asked if the board could have Scott Nigon present the information from the packet he 

provided to the board.  Scott took the board through the packet which contained a prospective floor plan for the 

EMT Facility and a “shelled in” space, a conceptual picture of the building, an estimated project timeline, the 

contractor’s background, draft of the 2nd amendment to lease (not reviewed but available to review later), a 

preliminary cost estimate, and the request of the district for consideration of contribution. 

Nigon went on to explain these drawings have included the shelled in space for the projected moving of the 

administrative offices from the hospital building to the EMT Facility because Essentia has received inquiries from 

doctors interested in moving patient care specialty services down to the hospital.  Eg. vascular group, dialysis 

group, etc.  Medical services could not be in this “stick built” building because it would not meet specifications, 

however, offices could be in the building.  So to enable room for patient specialty care services these plans include 

a framing in for the offices. 

Some board members expressed their frustration to Nigon stating they felt the hospital district has been left out 

of the process and decision making.  Nigon did not agree, stating they have presented packets at two previous 

monthly meetings and Bill Olson has been invited to attend two more recent meetings as a representative of the 

board.  Since the board never actually appointed representative(s) to sit on this committee it was decided to 

select 3-5 board members to be involved with the “steering committee” and work with Essentia on this project 

like they did for building the hospital itself. 

Sprado reminded the board that Essentia has already agreed to pay for this facility without funding from the HD 

Board, and no additional features will be included because of our contribution.  After much more conversation 

regarding the three options had concluded Thieling made a motion for the hospital district to select option 

number 2 of the facility options.  Second Oaks.  Motion passed 8 in favor/4 against. 

Option #2 required a decision regarding how much money the district would contribute.  Sprado made a motion 

for the hospital district to contribute $50,000 for 4 years for a total of $200,000 to assist the building of the EMT 

Facility.  Second Osgood.  

This motion was followed by much discussion.  Hanley inquired as to the $157,000 remaining in the Minnesota 

Bank and Trust account from construction of the hospital.  He thought the district might use that remaining 

money and commit to an amount of $100,000 total.  Brown indicated she would support either $157,000 or 

$100,000 from this account.   

Nigon revealed this account would no longer exist as soon as all the final subcontractor fees etc. were finalized 

according to the construction manager, Kyle Klawitter. 

Andrew further stated he was a bit surprised at how this news of new services came.  He wondered why the 

communication between Essentia and the board was so lacking.  Nigon explained the hospital district has two 

members sitting on the Pine Medical Board however, sometimes the things shared in those meetings are 

confidential and cannot be shared which makes things difficult.  He also stated a “Sounding Session” has just been 

launched on a monthly basis between Essentia Administration and NPAHD Exec. Committee and while they have 



 

 

only had one meeting so far, the goal is to improve communications and relationship between Essentia and the 

hospital district board.   

Sprado made a request for an amendment to the current motion on the floor to change the dollar amount from 

$200,000/$50,000 every year for four years to $100,000/$50,000 every year for two years. Second Brown. Motion 

failed 4 in favor/8 against. 

Sprado then returned to the original motion for vote.  Original motion: Sprado made a motion for the hospital 

district to contribute $50,000 for 4 years for a total of $200,000 to assist the building of the EMT Facility.  Second 

Osgood.  Motion passed, 8 in favor/ 4 against. Directors voting against were Hanley, Hendricks, Brown and 

Sprado. 

Jeff Urban and Josh Muro will begin immediately working on the legal documents. 

The decision needed to be made regarding who will serve on the “Steering Committee” to meet with Essentia 

going forward on the EMT Facility and reporting back to the hospital district board.   

Linda Kvasnicka made a motion to return to the original members which served before.  Second Osladil.  Motion 

carried 11 in favor/1 against. Sprado voted against as he does not desire to serve on the committee.  The 

“Steering Committee” will consist of:  Bill Olson, Jane Brown, Gary Klein and Scott Hendricks. 

FINANCE REPORT 

Financial Statements for the month ending February 28, 2018 were distributed to all directors.  Steve Schmidt 

reported on the February financial statements and made note of the current profit and loss budget, balance sheet 

and checkbook register.   Sprado motioned to accept the financial report.  Second Klein.  Motion carried. 

 

CHAIRPERSON’S REPORT 

Hendricks pointed out to the board they have an invitation to attend the ribbon cutting ceremony hosted by the 

City of Sandstone on Thursday, April 5 at 11:00 am. 

 

He also stated the packets contain an updated Strategic Plan/Committee Members handout. 

 

FINANCE COMMITTEE REPORT 

Bill Olson reported the new account at Members Credit Union has been opened and the current audit is 

continuing.  Lastly, he asked the board for a show of hands of who would be able to attend an appreciation dinner 

for the board and their spouses/guest on Thursday, May 3, 2018 at 6:30 pm. at Tobies.  The result was favorable 

so the date of the upcoming appreciation dinner is now set.  Mark your calendars. 

 

DUE TO THE LATE HOUR 

Sprado made the suggestion of holding on all other meeting agenda items until next meeting due to the late hour.  

The suggestion was enthusiastically received. 

 

 

 

 

 



 

 

COMMUNICATIONS REPORT 

No report.  Holding. 

 

 

OLD BUSINESS 

There was no old business. 

 

NEW BUSINESS 

There was no new business. 

 

PINE MEDICAL CENTER REPORT 

Their report was given during the EMT Facility discussion.   

  

NEXT MEETING 

The next NPAHD general board meeting is scheduled for April 24, 2018. 

 

ADJOURN 

Adjourn by consensus at 9:23 pm. 

 

Submitted by Fran Levings, Board Secretary _____________________________________ 


