
North Pine Area Hospital District 
Board of Directors Meeting 

July 25, 2017 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) 
to order at 6:38 p.m. on Tuesday, July 25, 2017 in the EH Sandstone Classroom. 

PLEDGE OF ALLEGIANCE 
Chairperson Osladil led the board and other attendees in reciting the pledge of allegiance. 

ROLL CALL 
Board members present:  Merv Becker (Sandstone Township), Jane Brown (District at Large),  
Andrew Hanley (City of Askov), Scott Hendricks (Danforth Township), Brent Henry (City of 
Finlayson), Gary Klein (Hinckley Township), Linda Kvasnicka (Park Township), Fran Levings (New 
Dosey Township), Edith “Dode” Molgaard (City of Bruno), Myrna Nelson (Partridge Township), 
Wayne Oak (City of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of 
Hinckley), Ron Osladil (Finlayson Township), Chuck Sprado (Dell Grove Township), and Ray 
Thieling (Ogema Township) 
   
Board members absent:  Curt Nelson, Dr. Chris Ketchmark, and Steve Nelson 

Others attending: Chris Olson (NPAHD Admin. Asst.), Michael Hedrix (Essentia), Ty Erickson 
(Essentia), Steve Schmidt (NPAHD Accountant), Kris Sundberg (The Links Group), Tim Franklin 
(Pine County Courier), Lisa Krahn  (Senior Partners Care), Buddy Robinson (Minnesota Citizens 
Federation), Nick Ruehl (Ruehl + Associates), Becky Lourey (Kerrick) . 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.  Motion Klein. Second Sprado. Motion 
carried. 

APPROVE JUNE 27, 2017 MINUTES 
Chairperson Osladil called for a motion for approval of the minutes from June 27, 2017.  Motion 
Oak. Second Molgaard.  Motion carried. 

SENIOR CARE PROGRAM 
Lisa Krahn, Co-Director for Senior Partners Care was introduced to the board.  She was invited 
to speak regarding the Senior Partners Care Program to educate the directors regarding the 
program.  She began by explaining what the program is and who it assists.  It is a membership 
based program for people on Medicare and federal programs.  It is provided for income 
qualified persons who make out an application and are then screened for qualification.  The 
people who qualify are then given a membership card which is good for one year.  The card can 
then be used at many hospitals and clinics jointly with their Medicare  when seeking health 
care.  The goal of the organization is to assist in helping qualified individuals be guaranteed 
they can seek medical care with a hospital or clinic and be assured of no out of pocket expense 
for the care received.   

The concern of the NPAHD Board is the recent revelation of Essentia Health – Sandstone no 
longer participating in the Senior Partners Care program after years of doing so.  The board 
feels the lack of this program will necessitate local residents to seek care at other area 
hospitals and clinics who continue to contract with this program.  Essentia Health responded at 
the previous month’s board meeting explaining they have adopted their own “charity care” 
program and they contend the programs are very close in what they offer financially.   Ms. 
Krahn responded by stating the programs are different in how they qualify patients and also 



that the program at Essentia Health makes application AFTER services have been provided and 
she contends many seniors will not go in the first place for health care without knowing ahead 
of time they will have no bill to pay.  She also informed the board there are currently some 
hospitals who offer BOTH programs, an internal program AND Senior Care Program. 

Buddy Robinson from the Minnesota Citizens Federation NW stated he has tried multiple times 
to get information from Essentia as to why they discontinued their contract.  Essentia informed 
him their legal counsel directed them to make the change and they feel they have a 
satisfactory program in place.  Mr. Robinson has asked for information as to what the legal 
issues are, but so far has been unsuccessful in obtaining a response.  Mr. Robinson stated the 
federal regulations concerning this have not changed and it has been operating for 40 years 
without any legal problems, so why now?  He stated he wondered if there could be some 
difference of understanding federal regulations between the Duluth Medicare auditors and the 
Medicare auditors in the Twin Cities, as there are many hospitals and clinics participating in the 
cities.  He also stated lack of understanding why “theoretical” or “potential” problems would 
drive a decision that has been in operation seamlessly for 40 years. 

Fran Levings made a motion for Jane Brown to serve as a representative from the hospital 
district board to continue working with Buddy Robinson and Lisa Krahn on this issue.  Second 
Hendricks.  Motion carried. 

Scott Hendricks made a motion for the hospital district board to draft a letter to Dr. Dan 
Nikcevich, Essentia Health, expressing our severe concern regarding this issue and how we feel 
this decision should be reversed to best service our communities.  Second Osladil.  Motion 
carried. 

STRATEGIC PLANNING PRESENTATION 
Bill Olson introduced Nick Ruehl to the hospital board.  Nick came to talk with the board 
regarding the process of instituting a strategic plan for the NPAHD.  He had already had the 
opportunity to meet briefly with the strategic planning committee from the board and this was 
his opportunity to share his thoughts with the entire board.  He gave a short power point 
presentation explaining the “process, document, and direction” strategy of discovering goals 
and directions of an organization and how to bring their mission and vision into action.   The 
board explained their desire to all have a voice in the strategic plan but to also implement 
processes to enable them to hear from their communities regarding needs in health care. 

Sprado made a motion to hire Nick to lead the hospital district in developing a strategic plan 
with funding from the next year budget.  Fee’s to be determined.  Second Klein.  Motion 
passed. 

Kvasnicka inquired if we acted too hasty.  She was bothered by 1. There being too few 
opinions. 2. The need to hear additional options. 3. The need to have enforceable outcomes.  
4. The need to have measurable results.  Sprado responded by saying he had no idea how to get 
there without doing this process.  Hendricks stated it is prudent to get professional counseling 
and you have to spend some dollars to get a professional plan to benefit the people.  Osladil 
said we have to have answers for people of what they are getting for their dollars.  Levings 
agreed the board needed to involve all the cities and townships represented.   

The motion was made to hire Nick Ruehl as a Strategic Plan consultant for up to the $30,000 
that was included in the 2018 budget.  Second Brown.  Motion passed. 

CHAIRPERSON’S REPORT 
Chair tabled the report from the Minnesota Hospital Conference to next month’s meeting. 

FINANCE COMMITTEE 



Financial Statements for the month ending June 30, 2017 were distributed to all directors.  
Steve Schmidt reported and made note of the current profit and loss budget, balance sheet and 
checkbook register.   He also reviewed the budget for July 2017-2018 as set by the NPAHD 
Finance Committee.   Hendricks made a motion to accept the financial report.  Second 
Kvasnicka.  Motion carried. 

Sprado made a motion to accept the July 2017-2018 budget as presented. Second Hanley.  
Motion carried. 

Olson reports there is no further update on the audit report other than that we have been told 
it is sitting on the partner’s desk.   

CONSTRUCTION UPDATE 
The construction committee continues to hold weekly conference calls and that will be ongoing 
until everything is finalized.  Two of the bigger issues currently being addressed are safety 
bollards around the propane tank and sound transfer between the administrative offices and 
the classrooms. 

Hedrix further reports the Bistro equipment is in and training is taking place.  Baking tests have 
been underway, however, staffing continues to be an issue. 

Klein inquired about the city sign coming into the hospital road.  He reports he stopped and 
measured the letters and they are only 2” high.  Osladil reports the city is very aware of the 
issue and they are talking regarding solutions to not only the sign but lighting on the road.   

JOINT BUILDING COMMITTEE 
The board was provided with financial paperwork containing details regarding the contingency 
status.  
  

The Contingency Status numbers currently are: 
Budgeted Contingency (Total)  $ 1,028,725 
Approved Expenditures             $ 1,016,271 
Anticipated Expenditures  $   21,191 
Total Available Contingency  $   -8,737 

Olson informed the board that all along, when discussing the possibility of not having enough 
contingency funds to cover the need, Essentia has stated they will step up and cover the 
remaining balance. 

COMMUNICATIONS REPORT 
Kris Sundberg passed out a document summarizing her participation with the board for the past 
year.  She also reviewed a website analysis of the visits made to the hospital district website.  
She brought the website up on the classroom screen so members, who may not have previously 
viewed it, can see what it looks like and the information it provides.  She additionally provided 
each director with a hard copy of the service provider backgrounds of each member of the Pine 
Health Care Campus. 

PINE MEDICAL CENTER REPORT 
Due to the late hour, the report to be given by Michael Hedrix was tabled until next month’s 
meeting. 

OLD BUSINESS 
Tabled until next month’s meeting. 

NEW BUSINESS 
No new business. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for Aug. 22, 2017. 



ADJOURN 
Motion Hendricks, second Osgood, to adjourn the meeting at 9:29 p.m.  Motion carried. 

Submitted by Fran Levings, Board Secretary _____________________________________


