
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
Tuesday, April 28, 2020 6:30 p.m.

Via Conference Call

CALL TO ORDER
Ron Osladil, Chair, called the meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30
p.m. on Tuesday, April 28, 2020 via conference call.

ROLL CALL
Chris Olson, Administrative Director called verbal roll call.

Board members present: Catherine Colsrud (Sandstone Township), Barb Fischer (Danforth Township),
Larry Johnson (District at Large), Chris Ketchmark (City of Willow River), Gary Klein (Hinckley Township),
Linda Kvasnicka (Park Township), Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New
Dorsey Township), Dennis Liebelt (City of Finlayson), Edith Molgaard (City of Bruno), Curt Nelson
(Clover Township), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), Bill Olson (Pine
Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson Township).

Board members absent: Andrew Degerstrom-Hanley and Steve Nelson.

Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Steve Schmidt (NPAHD
Accountant), Kris Sundberg (The Links Group), Alena White (Pine Cty. Courier)

APPROVE AGENDA
Osladil called for a motion to approve the agenda. Motion Johnson. Second Levings. Motion carried.

APPROVE JANUARY, FEBRUARY, AND MARCH MINUTES
Osladil called for a motion to approve all three months of minutes in one motion. The minutes were
provided to the board in advance of the meeting to review. L. Johnson presented a question regarding
an update on the January minutes which had reports of attending the City of Rutledge and Wilma
Township in regards to joining the hospital district. Kris Sundberg updated the board that the
presentations were made to both places and follow up has occurred. No action has been taken by the
City of Rutledge and Wilma Township took a vote but the results were not to join the NPAHD. Osladil
called for any other questions and if there are none he would like a motion to accept them. Larry
Johnson made the motion. Second Liebelt. Motion carried.

PINE MEDICAL CENTER
Sandstone Update

Scott Nigon presented the report on behalf of the Pine Medical Center. Handouts were provided to
those directors able to obtain them via email. Nigon first reported that Michael Hedrix was relieved of
his duties due to downsizing and changes which are happening at Essentia due to the Corvid-19
pandemic. There have been many changes at Essentia at all the regions not just the East Region.
Heather O’Brien has been named interim CEO. Heather is a resident of the Pine County, Sandstone
area and has served in many capacities over the years, most recently as Director of Nursing. She



began at the hospital as a nursing assistant and over the years has continued her education, most
recently receiving her master’s degree in nursing in 2016.
Covid-19 continues to require an ongoing adjustment including social distancing, maximum of 10
people, and Essentia has approximately 500 employees put on Special administrative leave. They have
no idea what healthcare will look like coming out of the Covid-19. Essentia is providing medical visits in
a virtual fashion, either via telephone or video chat. There are still some face to face visits, however the
virtual visits are outnumbering face to face visits by approximately two to one. (2900 virtual/1300
actual). All visitors, patients and staff are screened on a daily basis by checking for a temperature and
verbal questions regarding any symptoms.

Personal Protection Equipment (PPE) including masks, gloves, gowns, glasses etc. have been difficult
to obtain. There continues to be talk of a surge which is expected to come based on computer models
and everyone wonders if it will actually happen. If you would have asked this question six weeks ago
the answer would have been we would be in the middle of the surge right now. The latest model
predicts it out six weeks from today. The bottom line is no one really knows, so they can only work off
of best guesses.

Elective and non-urgent surgical procedures have been on hold. This hold involves approximately 60%
of the surgical cases so it has had a significant effect on the organization, along with the office visits
decline. Urgent care in the Sandstone area has been closed. It was held open for the first four weeks
of the Covid-19 outbreak but they could not sustain the financial strain to staff it so the alternative is the
emergency room. Emergency room demand has dropped between 30-40%. So this also affects the
financials for Sandstone hospital significantly.

There is a Cares Act which has to do with the Coronavirus which involves money flowing from Medicare
and Medicaid or state funding. These are changing almost daily regarding requirements and Essentia
has been at work putting in the applications for this funding and they are just starting to see some of the
payments associated with this.

Previously the NPAHD approved a $50,000 grant to purchase a machine for room sterilization. There
has been additional information obtained regarding this process since that grant approval and this new
information reveals the cost of the machine and setup of the rooms would exceed $125,000. Duluth
does have a couple of these machines due to being a larger facility but at this point Essentia has
stepped back and decided not to pursue a machine of this nature for Sandstone.

An additional discussion that continues involves a negative air pressure room and they were hopeful to
be moving forward on some construction for this, however the plans have to be approved by the
Minnesota Dept. of Health, and currently they have not given their approval. While they are still
pursuing it they are suspecting the cost will come back higher but they will keep the board updated as
to what is happening here in the future.

Incident Command
This involves a series of operations which are put into place for serious events in the community and
this pandemic certainly qualifies. A team has been put together. When the pandemic first broke the
committee was meeting three times a day but are currently meeting three times per week. This
committee is led by an Essentia Health EMS manager Adam Grey. He has a master’s in emergency
preparedness.

One Essentia EMS Project



About a year ago there were discussions underway with Sandstone, and other communities under the
Essentia umbrella (Deer River, Ada, Austin, and Detroit Lakes) to combine the EMS services into one
Essentia service and they could make use of duplicative resources and hopefully operate more
efficiently. This was put on the strategic plan for fiscal year 2020. Joe Newton is leading the
organization of this. Newton is the EMS Director for Sandstone. He has visited each community
preparing them for these changes which will begin 7/1/2020. He has made presentations to Pine
County Board and others and reassured them that essentially nothing is changing other than putting it
under one umbrella.

Any questions? Kvasnicka questioned regarding negative pressure room. Was that planned prior to
CV-19? Nigon stated we currently have two negative pressure rooms but were looking to add a third
due to CV-19. There is currently funding available which they would also pursue should it be approved.
But the plans for this actually started about six weeks ago in preparation for the predicted surge and
need for additional beds and rooms of this nature. Kvasnicka also inquired if there would be a need for
additional staffing. Nigon stated the need for a neg. pressure room is to isolate a patient with a
communicable disease so it would probably need additional staff as an isolation situation compares to
an intensive care unit so your nurse to patient ratio would be 1/1 or 2/1.

CHAIRPERSON REPORT
Osladil inquired as to whether Wayne Oak has anything to add as he sits on the PMC Board. Oak
stated his position on the PMC Board is complete on 6/30/2020 and Wayne is not looking to continue
on the board because of his age and his term on the NPAHD Board will end 12/30/2020. He invited the
NPAHD directors to let Ron know if they have interest in serving on the PMC Board and Osladil can
start the ball rolling for a replacement appointment. Oak stated he agreed to stay on the PMC Board
until a new replacement is approved. The next PMC Board meeting is in July and if no one has been
approved prior to then Oak will attend that meeting. The final meeting of this year would be in October
2020.

Brenda Langseth-Perrault inquired as to if they were looking for directors interested in sitting on that
board and indicated if that was the case she would be interested.

Osladil additionally added the summer convention is cancelled for this year. The hope is the January
convention will go forth as planned but it is yet to be determined.

FINANCE REPORT
Finance reports for January, February, and March were mailed in advance to each director to review
prior to this meeting. Steve Schmidt reported on the March financial statement and made note of the
current profit and loss budget, balance sheet and transactions. He called for questions on any of the
three financial reports. Osladil called for a motion to approve all three month’s financial reports. Motion
Olson. Second Johnson. Motion carried.

AUDIT REPORT
Each director was provided with a copy of the audit prior to the meeting with several days allowance to
review.

Schmidt reports this audit reads the same as the audits from the past several years. Specifically the
reason for an audit is to obtain the auditors opinion of the financial status of the organization. On page
three of the audit the auditor basically states an endorsement of the financial status, practices, and
state of the hospital district’s finances.



Schmidt gave a short review highlighting portions while providing clarification. Schmidt called for any
questions. Klein inquired regarding an entry on page 13 of the audit in which it mentions we still
operate a nursing facility. Schmidt agreed that is no longer applicable and would get back to the
auditor to correct that sentence.

Johnson inquired as to who holds the note on the debt and Schmidt responded it is Minnesota Bank
and Trust. Johnson noted there was one note which had a higher interest rate and asked if it can be
refinanced to match the lower interest rate of the other two notes. Schmidt responded he would need
to investigate that process and commented that the notes are adjustable notes on five year increments.
Olson added comment that part of the difference in the notes is an issue of profit and non-profit
financing. Essentia is considered non-profit but there is an LLC involved in the relationship between
Gateway Clinic and Essentia and financing institutions look at them separately. So that is possibly the
reason for seeing a slight difference in the interest rates.

Osladil called for a motion to accept the audit as presented. Motion Levings. Second Johnson. Motion
carried.

COMMUNICATION UPDATE
Sundberg began with Covid-19 update information. One week ago Pine County had 12 confirmed
cases and today there are 56 confirmed cases. She was not sure if the spike in numbers was due to
increased testing or what caused the increase. Sundberg did state she checked the numbers for the
Moose Lake Prison Facility and they had 29 cases so that makes up a large chunk of the cases.

Sundberg spoke with Eric Nielsen from Gateway and he reports they continue to have the Hinckley
clinic closed and they are operating at approximately 40% through May. There has been more testing
going on and there still is an expected peak to come later.

Sundberg further reports there have been no confirmed cases from either Sandstone Health Care
Center or Golden Horizons.

Kris continues to work on a draft of the newsletter to get out soon. She continues to work on the
website and the transportation program she has been working on with the City of Sandstone is currently
on hold.

FINANCE COMMITTEE
Bill Olson reports the finance committee has been working on next year’s fiscal budget. They will be
meeting this month and finalize the recommended budget and have it ready to present at the May
meeting.

GOVERNANCE COMMITTEE
Barb Fischer reports they did not meet in the month of April so they are still in process of working on
orientation manuals. They had delayed it for the time being so nothing else to report.

STRATEGIC PLAN SUBCOMMITTEES
Gary Klein, Health Care Needs Committee, reports they have not met so there is nothing new to report.

Fran Levings, Health Care Services Growth Committee, reports their committee met via a conference
call on April 16th and Cheryl McHugh joined the meeting and explained some of the ways they are



delivering mental health services at TSA. Essentially, it is via phone and skype. McHugh reports that
part of the money allocated to them from the NPAHD board was used to assist two clients which could
no longer continue services due to being laid off from their jobs due to Covid-19.

They also discussed the food shelf needs for Family Pathways and decided the committee would need
to wait for a grant request from them before doing anything further. The committee also brain stormed
again about any possibilities to try to assist our northern county with the problem of drug addiction.

The last discussion point was the great concern the committee feels for the financial situation of
Gateway Clinic. They talked about if there is any way to financially assist them through this difficult time.
The consensus was that we do not probably have enough assistance to make a difference and that they
probably have ways to obtain emergency money during this time.

OLD BUSINESS
Olson inquired regarding the motion passed last month to financially support the Xenex Mini Advanced
Disinfection System for Essentia and wondered if there should be an official rescinding of the motion.
Osladil said we do need to do something as Essentia has decided to move away from that project due
to the increased cost. Osladil said it could be rescinded or just sit there until they decide the direction
they will pursue. Oak made a motion to rescind the previous motion to contribute $50,000 in the
purchasing Xenex System. Second Klein. Motion carried.

Klein stated that while he voted in rescinding the motion he added he would hope we could still find out
more regarding both the Xenex System and the Negative Air Pressure Room and possibly support them
in the future. Osladil assured Klein the board would hear more in the future as both of these
opportunities present themselves.

NEW BUSINESS
There was no new business.

NEXT MEETING
The next meeting is May 26, 2020

ADJOURN
Motion Klein, second Liebelt to adjourn the meeting at 7:50 p.m. Motion carried.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


