
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

February 26, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, February 26, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Barb Fischer (Danforth Township), Chris Ketchmark (City of Willow River), Gary Klein 
(Hinckley Township), Linda Kvasnicka (Park Township), Brenda Langseth-Perrault (Dell Grove Township), Edith 
‘Dode’ Molgaard (City of Bruno), Curtis Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak 
(City of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson 
Township), Ray Thieling (Ogema Township)  
   
Board members absent: Catherine Colsrud, Andrew Degerstrom-Hanley, Fran Levings, Dennis Liebelt and Steve 
Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Michael Hedrix (Essentia), Scott Nigon (Essentia), Steve 
Schmidt (NPAHD Accountant), Tim Franklin (Pine County Courier) and Kris Sundberg (The Links Group) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.   Motion Ketchmark.  Second Oaks.  Motion carried.  
 

APPROVE November 27, 2018 MINUTES  
Osladil called for a motion to approve the minutes from November 27, 2018.  Motion Olson.  Second Thieling.  
Motion carried. 
 

FINANCE REPORT 
Financial Statements for the months ending November 30, 2018 and December 31, 2018 were distributed to all 
directors in advance of this meeting.  Steve Schmidt inquired as to if there were any questions from the financial 
reports from November or December.  Thieling made a motion to accept the November Financial Statement.  
Osladil inquired if he would like to include the December Statement and make a motion for them together.  
Thieling indicated he would motion to accept financial statements for both November and December. Second 
Ketchmark.  Motion carried.  Steve Schmidt reported on the January financial statements and made note of the 
current profit and loss budget, balance sheet and operating cash budget.   Olson pointed out there was a payment 
towards legal fees from Essentia for half the boards legal fees for the ambulance/admin. building, as previously 
agreed upon.  That payment shows up on the check ledger as a deposit combined with the payment from Pine 
County so in actuality that deposit includes the payment for $10,110.00 from Essentia Health.  The budget now 
indicates the board is back in line with where it should be for the budgeted dollars for legal.  Klein motioned to 
accept the January financial report.  Second Oak.  Motion carried. 



 

 

CHAIRPERSON REPORT 
 

Osladil reports he will not be able to introduce and swear in the two newest board members as they both are 
home ill tonight.  We will meet them at next month’s meeting. 
 
That brings us to the election of new officers for the NPAHD board.  Osladil asked Fischer, as a representative 
from the nominating committee to facilitate the election process.   
 
Barb Fischer stated all members have a ballot in their packet and the nominating committee consisting of Fran 
Levings, Myrna Nelson and herself want to thank everyone for graciously accepting the calls and chatting with the 
committee.  Fischer explained she had asked all persons interested in being a candidate to prepare a short 
presentation for the board explaining why they would like the office and how they are qualified.  Before asking 
the candidates to speak, she asked if there were any additional nominations from the floor to add to the existing 
ballot.   Having no additional nominations she stated the nominations are closed.  Each candidate was then given 
time to introduce themselves and say a few words about desiring to serve as an officer.  Fischer read a statement 
from Levings, as she was unable to attend the meeting and was running for the vice chair position.  She thanked 
everyone who agreed to go on the ballot.  The board cast their votes and the committee counted the votes and 
returned to the meeting to announce the winners for the next two years.  Ron Osladil will serve as chair.  Fran 
Levings will serve as Vice Chair.  Bill Olson will serve as Treasurer.  Brenda Langseth-Perrault will serve as 
Secretary.  Congratulations to all the winners. 
 

EXHIBIT G 
Olson explained that Exhibit G is a portion of the lease agreement which the board has never had clear direction 
on how it would be tracked and followed up on until this time.  Exhibit G is the inventory of equipment required 
by the lease.  Dave Fornengo, facilities director for Essentia Sandstone, provided binders for the board to 
examine.  This report identifies every piece of equipment right down to the specific pieces of a work station.  They 
have taken the modular equipment piece by piece for each office and identified what is in each office, what each 
piece of equipment cost originally and gives a total dollar amount of equipment for each office.  This document 
not only meets the requirements of the lease, but also gives Essentia a means to manage all the equipment.  
Exhibit G will undergo updates on a regular basis.  Olson commended Fornengo for his work on this and stated it 
surpassed anything he would have expected.   There are also forms to be used if a piece of equipment needs to be 
taken out of service on which Essentia and the Hospital District would then sign off on.  There continues to be 
ongoing work on what to do if there is a piece of equipment that is no longer needed and how that will be 
handled.  Does it get sold?  Does it go in storage?  Those answers are still to be worked out.  If any board member 
would like to take one of the binders for further examination feel free to do so, however, let Olson know and it 
should be returned for keeping in the office.  Fischer asked Essentia if all these equipment items have been tagged 
with a serial number to allow for tracking.  She was informed they are logged in the asset log and recorded in this 
document.  Olson explained the movement of equipment is tracked via work orders so location of where it 
belongs is tracked. 

 
HOSPITAL DISTRICT AUTHORITY OVERVIEW 

Kris Sundberg reports this information was originally intended for the December meeting which was not held and 
then the January meeting which was cancelled due to weather so that brings us to tonight’s meeting.  Sundberg 
passed out a memo received from our attorney after a conference call with the executive committee.  The 
question was asked of our attorney to clarify what areas the hospital district can financially support and still be in 
compliance with our statutes.  She highlighted in yellow on the memo what the key provisions were and she 
walked the board through the highlighted points.  On the conference call the questions were asked regarding the 
dental program the board had been considering and were informed that would not be allowed. The scholarships 
the committee were considering is a no go because the only thing allowed under the statues were the student 
loans with pay back and working only in our facility.  The supplies being considered for the first responders and 
ambulance teams were fine as this is in support of the hospital.  Communication items e.g. newsletters, websites, 



 

 

seminars etc. are totally fine.  Attracting other health care providers to the area is also an allowable use of dollars.  
The hospital district could assist Gateway in their pursuit of additional specialists etc.  That would be within the 
statute guidelines.   
 
The Governance Committee will now be working to bring our Governance By-Laws into compliance with the 
current statutes.  Our current governance document is dated and needs to be updated. 
 
Fischer added that in addition to bringing our governance by-laws up to date, her committee would also be 
examining if there are any statutes that would be changed or added at the state level through legislation.  
Sundberg stated that option would be very complex. 
 

COMPLIANCE/LEASE MANAGEMENT UPDATE 
Gary Klein reports our lease agreement and our lending documents require the board to have a management 
consultant who would sit on the Lease Building Committee along with a representative from Essentia.  The board 
put out an ad through the Building Owners and Managers Association (BOMA) and received two resumes from 
two applicants.  Both applicants were well qualified but their requested rate ranged from $1,250-$5,000 per 
month.  There were ads run in local papers with no response.  At that point Bill Olson came into the picture.  Bill 
has volunteered to serve as this person.  His resume is included in the board packets which lists his experience.  
Klein went through the resume and highlighted some of the areas where Olson’s experiences align nicely with the 
knowledge needed for the position.   Klein further stated the Executive Committee would like to recommend the 
board approve Bill Olson for the position.  Klein made a motion to approve Bill Olson to serve on the lease and 
financial building committee.  Second Osgood.  C. Nelson asked if Bill was volunteering for this position.  Olson 
responded yes, he would volunteer.  He felt it made sense.  Olson further stated after looking at the proposals of 
the two candidates he felt the deliverables on the proposals were not very clear.  He said the requirements for 
compliance for both the lease agreement and financial documents he has the experience in both these areas. He 
stated he did not come forward earlier for a variety of reasons but felt that now was the time.  Olson said he has a 
good working relationship with Dave Fornengo, the facilities manager of Essentia Health and stated Dave was one 
of the best building managers he had ever seen in his career.  He also added if this is approved by the board he 
would like to ask Linda Kvasnicka and Keith Osgood to remain part of this process as the three of them have 
already worked together previously.  Olson said it will take some time on his part but he could not see the board 
paying upwards to $30,000 to hire to this position.  He said he is aware there was discussion about this being 
managed by a firm rather than an individual but he states he feels this can be developed in such a way that it 
could be handed off at a future date when that becomes necessary.  Someone could come in and pick up the 
process, once it is developed. 
 
Fischer asked if the board should ask the attorneys if there is any problem with a voting member of the board 
taking on this position.  Olson responded, stating that both the lease and the loan documents state a member of 
the board should be in this position.   Kvasnicka stated if we can harness the tools that are already in place that is 
what we need to do.  Langseth-Perrault added, to bring in an outside party and try to bring them up to speed on 
everything would also be a big task.  Klein commented that as good as Dave Fornengo is at what he does, the fact 
remains he may not always be here so it makes good business sense to do this even if it were not required by our 
lease and loan. 
 
Osladil announced there is a motion on the floor and if there were no more questions he would call for a vote at 
this time.  Motion passed. 
 

 
CONSTRUCTION UPDATE 

Klein reports Osladil, Liebelt, Olson and himself met with Dave Fornengo on Feb. 13, 2019 and the construction on 
the ambulance/admin. building is on hold until Spring.  At the time they met, drywall was going up in the infusion 
center.  Klein encouraged everyone on the board to spread the word about the infusion center coming to the 



 

 

hospital because it is really an important addition.  There was a question of what to do with salvaged items.  There 
may need to be some legal opinion but that is unanswered at the present time.  Completion estimate at that time 
was mid-March to mid-April.  Olson added there is a drawing in each packet giving the layout of the new infusion 
center.   
 

COMMUNICATION UPDATE 
Sundberg stated she will create new flyers now that the officers for the board have been determined.  She 
inquired if there were any upcoming events she might not be thinking of as she determines the number to print.  
Osladil stated he would like approximately 80 of them to take to the township officers meeting at the end of 
March.   
 
The newsletter is ready and has the stories from the various providers.  Sundberg was holding for officer election 
on this one also.  She asked if they should be printed for the March 12, 2019 township meetings.  The board 
would like these ready for the March meetings.  It was decided Chris Olson would mail each township director a 
supply to bring to their meeting.   
 
She continues to support the planning committees in any way they need assistance.  Upcoming events include the 
Senior Network Sponsorship on May 16 and May is Mental Health Month.   Fran’s committee is working on 
cooperating with Anytime Fitness for an event.  More information to come. 
 

FINANCE COMMITTEE REPORT 
Olson reports there is a new form in the packet for submitting mileage for reimbursement.  These forms can be 
turned in at the meeting on a monthly basis or an accumulated basis and then take a new form and when the 
finance committee meets that month they will issue payment re-imbursement for the miles traveled.  The 
turnaround time for reimbursement will be approximately one month.  Not everyone wants to participate in 
reimbursement, but if you want to apply these forms are now available for that purpose.  This has been put in the 
budget and it is nice to finally offer it.  Kvasnicka added, for clarification purposes, if you are receiving travel 
reimbursement from your city or township you cannot collect from both.  Olson stated the submitting of forms 
should be within the fiscal year so forms for this fiscal year would be in by June 30, 2019. 
 
The committee is updating insurance for officers and directors.  For some reason, which has not been completely 
figured out, we received a cancellation notice from our existing insurer.  Currently the previous broker that 
worked with Philadelphia (our existing insurer) is working on it, however, Olson and Osladil also enlisted a local 
broker to check out what they could find also.  Currently we are covered until the expiration date of March 10, 
2019.   
 
The audit should be done hopefully by the end of March, if not sooner, and Olson stated he hopes is will be done 
in time for the auditors to come in and make their presentation for the March meeting. 
 
Olson stated he is looking for a couple of people who might be willing to serve on the Finance Committee.  The 
committee recently lost a couple of members so there is a need to have one or two additional members serving to 
be able to sign checks etc. 
 

 
 
 
 
 
 



 

 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, stated he did not have much to report beyond what Kris Sundberg 
reported except to add his spin on the conference call with the attorneys, which is basically anything we do that 
assists the hospital directly or indirectly we can do.  Beyond that, we cannot do it.  That means the committee’s 
idea to assist with the dental chair is out, the scholarship idea is out, but the last thing is the assisting with 
ambulance equipment, so hopefully before next month’s meeting this committee will have had a chance to meet 
and bring a recomendation regarding that. 
 
Brenda Langseth-Perrault, Health Care Services Growth Committee, stated she is speaking on behalf of Fran 
Levings who could not attend this evenings meeting.  She stated the 2019 goals for the committee are possibly 
combining the two strategic planning committees together and continuing by working together.  Some members 
overlap on both committees and there is some shared ideas on both committees so it might make sense to 
combine. 

• Other 2019 goals and activities involve working with Dave Fornengo, Essentia Health to create a walkway 
and gazebo on the property of the hospital for use by patients, staff, and visitors. 

• Initial steps in working with Thrifty White on doing a spring seminar event. 
• Working with Anytime Fitness to get some educational pieces out to the community. 
• The Executive Director from Therapeutic Services Associates from Pine City spoke at the last committee 

meeting and shared about all the things they are involved with pertaining to mental health.  The 
committee is looking at possibly working with them hoping to support and enhance things in the 
community. 

• Possibly taking a field trip to look at other hospital districts to see what they are doing and how they 
cooperate with their hospitals and communities. 

PINE MEDICAL CENTER 
Hedrix began by updating the hospital district board on some changes within Essentia.  Ty Erickson is no longer 
with Essentia and his replacement has not been recruited as of this time.  His boss is Brad Beard who comes from 
Fairview where he served 30 years or better.  He is the Chief Operating Officer of East Essentia Market.  There are 
many changes happening in American Healthcare.  Essentia continues with the development for building of the 
campus in Duluth scheduled for construction through 2022. 
 
The infusion center with a budget of $700,000 is currently under budget.  The pharmacy portion of this project is 
completed.  The infusion center is set to “go live” April 9th.  Going forward there will probably be some sort of an 
open house. 
 
The ambulance/administrative building is another story.  This has been a struggle from the beginning.  There have 
now been three cycles of construction inflation.  The budget was $700,000 but the Administrative Offices keep 
putting the project over the $700,000 budget.  They are looking at all kinds of buildings and ways of construction 
however, so far they have not come in on budget.  If push comes to shove, the administrative offices can stay in 
the trailer longer but they are committed to summer for the ambulance portion of this project.  Bob Walker, who 
was the hospital districts construction manager for our current hospital is now back working on all the Essentia 
projects, including Duluth and he has been assigned to help us out with the ambulance project. 
 
Scott Nigon gave a financial update for Essentia stating numbers and statistical data demonstrating Essentia is 
doing well financially. 
 



 

 

Hedrix took the hospital district board through a handout which demonstrates an update on where the hospital is 
regarding services provided, both inpatient and outpatient.  Outpatient services are the largest contributor to the 
overall budget of the hospital so there is always a goal to expand services.  The document explained expanded 
services, the doctors offering them and the schedule of which the services are available. 
 

 
OLD BUSINESS 

There was no old business. 
NEW BUSINESS 

Wayne Oaks asked if the board could invite Tom Opatz to attend an upcoming board meeting and lay out the 
upcoming expansion plan for Sandstone Health Care Center.  Osladil indicated that would be possible. 

 
NEXT MEETING 

The next NPAHD general board meeting is scheduled for March 26, 2019. 
 

ADJOURN 
Motion Olson, second Ketchmark, to adjourn the meeting at 8:20 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


