
North Pine Area Hospital District 
Board of Directors Meeting 

January 23, 2018 

CALL TO ORDER 
Ron Osladil,  Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) 
to order at 6:30 p.m. on Tuesday, January 24, 2018 in the EH Sandstone Classroom. 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 

ROLL CALL 
Board members present:  Jane Brown (District at Large), Andrew Hanley (City of Askov), Scott 
Hendricks (Danforth Township), Brent Henry (City of Finlayson), Gary Klein (Hinckley Township), 
Linda Kvasnicka (Park Township), Myrna Nelson (Partridge Township), Wayne Oak (City of 
Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil 
(Finlayson Township), and Ray Thieling (Ogema Township) 
   
Board members absent:  Merv Becker, Dr. Chris Ketchmark, Fran Levings, Edith “Dode” 
Molgaard, Curt Nelson, Steve Nelson, Chuck Sprado. 
  
Others attending: Chris Olson (NPAHD Admin. Asst.), Michael Hedrix (Essentia), Scott Nigon 
(Essentia), Ty Erickson (Essentia), Dave Fornengo (Essentia), Dr. Tom Witt (Essentia), Steve 
Schmidt (NPAHD Accountant), Kris Sundberg (The Links Group) 

APPROVE AGENDA 
Osladil stated we need to amend the agenda by deleting #6, which is Initiative Foundation.  
They will be presenting to the board next month.  He informed the board to add Bill Olson in 
where the Initiative was going to present, as he has been requested by Kathy George, 
Sandstone Administrator, to address the board on her behalf.  The chair also requested to move 
Pine Medical Report from # 10 to number #7B as they will add to already existing item of EMT 
Garage.  Osladil then called for a motion to approve the agenda as amended.  Motion Klein. 
Second Oak. Motion carried. 

APPROVE NOVEMBER 28, 2017 MINUTES 
Osladil called for a motion for approval of the minutes from November 28, 2017.  Motion Klein. 
Second Theiling.  Motion carried. 

REQUEST FROM KATHY GEORGE, SANDSTONE ADMINISTRATOR 
Olson reports he received an email request just today from Kathy George.  She asked him to 
inform the board of an action they would like to move on with the NPAHD Board’s approval.  
There is a small strip of land which was included in the EDA transaction and it has come to light 
the land was actually part of Sandstone Township not the City of Sandstone.  The land is owned 
by the NPAHD but being managed by the City of Sandstone.  Sandstone Township has agreed to 
legally turn the management over to the City of Sandstone and the City of Sandstone will 
handle all the legal paperwork to take this action.  They are asking for the NPAHD Board’s 
approval to go forward with it.  The land will continue to be owned by the District.  Olson 
made a motion to approve the action between the township and city.  Second Osgood.  Motion 
carried. 

CHAIRPERSON’S REPORT 
Osladil informed the board he received a call from Merv Becker and Merv has put in his 
resignation to the NPAHD Board.  His health plays the major contributor to his decision.  The 
Chair will ask Merv to attend next month’s meeting so he can be properly recognized and 



receive a proper send off for his many years of service to the board.  Klein made a motion to 
accept Merv’s resignation.  Second Brown.  Motion carried. 

Osladil reported he had attended the MHA Conference and it was well attended.  He stated the 
drug epidemic was a large portion of the focus and also the uncertainty of where health care is 
going in the future.  Linda Kvasnicka also attended and she gave several bullet points of things 
she had gleaned from attending. 

Ron then introduced Michael Hedrix to begin the discussion of the new EMT Garage topic.  
Before Michael started with that topic he introduced the board to Dr. Tom Witt.  He is a new 
addition to the Essentia team and he will be working closely with Ty Erickson.  Michael stressed 
how helpful it is to have physicians to lead with other leadership.  Dr. Witt took a few minutes 
to introduce himself to the board and state his excitement of working with the Essentia team. 

Michael then proceeded with information regarding the EMT Garage.  He reminded the board 
the garage was cut from the original building plans and the current situation necessitates 
having one rig in the Sandstone Fire Dept. garage and the other one outside in the cold.  The 
EMT’s and Paramedics are housed at the Sandstone Health Care Center.  Their response time is 
currently compromised by the situation and also their ability to assist, when needed, in the 
hospital emergency room.  He also reports there is a possibility that the current owners of the 
nursing home may be demolishing the portion of the building Essentia currently rents this 
coming summer.  Essentia has proposed a shared expense to put up a new EMT Garage in the 
location it was originally planned for.  The current cost proposal is $400,000 of which Essentia 
would like to split evenly with the hospital district.  Any costs over the proposed amount would 
be covered by Essentia.  They would like to begin construction this spring with a planned 
occupancy in 2018.  Brown made a motion to move forward by having the Executive Committee 
investigate further and come back to the board in 1-2 months with a plan.  Second Thieling.  
Motion carried. 

FINANCE COMMITTEE 
Financial Statements for the months ending November 30, 2017 and December 31, 2017 were 
distributed to all directors.  The board members had received the November financial reports 
prior to this meeting so a motion was made by Olson to accept the November reports. Second 
Kvasnicka. Motion carried.  Steve Schmidt reported on the December financial statements and 
made note of the current profit and loss budget, balance sheet and checkbook register.   
Thieling motioned to accept the financial report.  Second Osgood.  Motion carried. 

Olson explained there are currently line items on the financial statements which should stop 
accruing because the money already accrued for this year will be sufficient to meet those 
expenses.  He made a motion to stop accruing the Audit and Accounting line item.  Second 
Kvasnicka.  Motion carried.  Next he made a motion to stop accruing the Strategic Planning line 
item.  Second Brown.  Motion carried.   

Olson further reported the engagement letter from the accounting firm of Althoff & Nordquist 
has arrived and the process for the next audit will begin.   
Bill informed the board he went and met with Members Community Credit Union to inquire 
regarding a new account, however, new information indicates it may be possible to open a 
second account at our current bank Northview and achieve the same coverage.  The opening of 
a new account is put on hold to investigate the options with Northview. 

Jane Brown took this opportunity to recommend and invite additional board members join the 
current financial committee.   

STRATEGIC PLANNING COMMITTEE 



Osladil reminded the board to inform the members of the strategic planning committee what 
committee they would like to be included on this coming year.  The NPAHD will only be as 
effective in their new ventures as the directors who are willing to serve.  (Chris Olson is 
keeping a list of each director’s requests.  Currently, nine out of 18 directors have indicated 
where they would like to serve.) 

COMMUNICATIONS REPORT 
Sundberg reports she has sent a release regarding Merv’s retirement from the NPAHD board.  
She also has in the works a release for publication regarding the Sandstone Health Care 
Center’s hiring of a social worker.    

She is currently considering “Do Good to Feel Good” for her next wellness article.  It would 
focus on volunteering. 

PINE MEDICAL CENTER REPORT 
Their report was given during the EMT Garage discussion.   

OLD BUSINESS 
The Sandstone sign was brought up again.  The board would like to bring this to the table once 
again for discussion.  This will be added to a future agenda. 

NEW BUSINESS 
Olson reports there will be a 10 month warranty walk-through on January 24, 2018.  He will be 
attending the walk-through and he will work to schedule a walk-through of the facility for Keith 
Osgood and Linda Kvasnicka who are now serving on the building committee designated by the 
lease. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for February 27, 2018. 

ADJOURN 
Motion Olson, second Osgood, to adjourn the meeting at 8:05 p.m.  Motion carried. 

Submitted by Fran Levings, Board Secretary _____________________________________


