
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
November 26, 2019

CALL TO ORDER
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order
at 6:35 p.m. on Tuesday, November 26, 2019 in the EH Sandstone Classroom.

PLEDGE OF ALLEGIANCE
Osladil led the board and other attendees in reciting the pledge of allegiance.

ROLL CALL
Board members present: Andrew Degerstrom-Hanley (City of Askov), Barb Fischer (Danforth Township),
Larry Johnson (District at Large), Gary Klein (Hinckley Township), Brenda Langseth-Perrault (Dell Grove
Township), Fran Levings (New Dosey Township), Myrna Nelson (Partridge Township), Wayne Oak (City
of Sandstone), Bill Olson (Pine Lake Township), Ron Osladil (Finlayson Township)

Board members absent: Catherine Colsrud, Chris Ketchmark, Linda Kvasnicka, Dennis Liebelt, Edith
“Dode” Molgaard, Curt Nelson, Steve Nelson and Keith Osgood.

Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Steve Schmidt (NPAHD
Accountant), Kris Sundberg (The Links Group), Oliver Dykstra (Pine County Courier), Chris and Cheryl
McHugh (TSA), Eric Nielson (Gateway Family Clinic)

AWARDING OF “HEALTHCARE LEADERSHIP AWARD”

Osladil asked Cheryl McHugh from Therapeutic Services Agency and Eric Nielson from Gateway Family
Health Clinic to step forward to receive this newly originated award from the NPAHD. Cheryl and Eric
have worked together to bring additional mental health care to the campus by bringing a therapist to
Gateway twice weekly to meet with clients. NPAHD contributed dollars to assist in the launching of this
new endeavor. Congratulations to both Cheryl and Eric for this recognition.

The presenting of the Healthcare Leadership Awards was followed by a brief cake and coffee reception
before resuming the remaining items on the agenda.

APPROVE AGENDA
Osladil stated he wants to move agenda item #9 (Communications Update) to be immediately following
#6 to allow Kris Sundberg the opportunity to leave prior to the weather getting bad in the cities. Osladil
called for a motion to approve the agenda with the change. Motion Klein. Second Degerstrom-Hanley.
Motion carried.

APPROVE OCTOBER 22 MINUTES
Osladil called for a motion to approve the minutes from October 22, 2019. Motion Klein. Second M.
Nelson. Motion carried.



COMMUNICATION UPDATE

Sundberg passed out her monthly activities report to the board. The newsletter has gone out already.
A press release on our new members, Catherine Colsrud and Larry Johnson, has been done and it ran
in the papers. Ron’s column on the Power of Rural also has been printed and was in all the papers.

She is continuing to work on the City/Township memo and support materials for the local board
meetings. She will continue to support the committees and work on the website.

CHAIRPERSON REPORT
Osladil reminded the board the Winter Conference for the Minnesota Hospital Association is coming up
and should anyone want to attend they only need to let us know. It appears there will be some
excellent breakout sessions on mental health. Osladil did state when he went to register for the
conference the Marriott is already full. Other accommodations are available.

Secondly, Osladil brought the attention of the board to the document with the projected meeting dates
for 2020. The date in question would be the December date. It falls the week of Christmas, so does the
board want to move the date or make a motion to not have a meeting in December? Levings made a
motion to not have a meeting in December 2020. Second Fischer. Motion carried. Osladil called for a
motion to accept the dates as presented without the meeting in December. Motion Oak. Second
Johnson. Motion carried.

FINANCE REPORT
Financial Statements for the month ending October 31, 2019 were distributed to all directors. Steve
Schmidt reported on the October financial statements and made note of the current profit and loss
budget, balance sheet and transactions. Schmidt addressed all questions. Levings motioned to accept
the financial report. Second Johnson. Motion carried.

FINANCE COMMITTEE REPORT
Olson reports the audit is moving along and they have received all the information they requested so the
board should see the finished audit either in December or January.

Olson further states the Executive Committee has had discussions on legal fees and there was talk at
the last finance meeting that they are considering assigning the legal fees to be tagged to the
committee budget which is incurring the legal expense. In the past all legal expenses have come out of
the general legal budget and it would be nice to have it broken out a bit more. It would bring better
clarification as to what we are spending our dollars on. The finance committee will bring more
information regarding this to our next meeting. The next finance committee meeting is on January 21,
2020.

He added, as a side note, the Building Committee will be meeting on January 14, 2020 at 1:00 pm to go
through the building and to develop a strategy for how this committee will function going forward.

CONSTRUCTION COMMITTEE
Klein reports the exterior steel is almost done. Sheet rocking and taping are well underway inside and
they should start painting soon. Interior door frames are in, the electrical wiring is almost done, they are
working on duct work and they are waiting for the suspended ceiling and ceramic tile supplies to arrive.



They were able to get a base coat of black top down this Fall and come Spring the top coat will be
added. The finish date is forecasted around Christmas.

GOVERNANCE COMMITTEE
Fischer reports they received back the final review for the bylaws from the attorneys. Their changes
were exceedingly minor, e.g. they removed every time our document said “clerk” because we do not
have a clerk.
The final document was passed out and she pointed out two areas of minor changes. Fischer made a
motion to approve the bylaws as presented. Second Levings. Motion carried.

The board thanked Barb Fischer and her committee for all their hard work to bring this outdated
document current.

STRATEGIC PLAN SUBCOMMITTEE’S
Gary Klein, Health Care Needs Committee, reports the committee went forward with checking into the
legality of giving dollars to the Essentia Foundation to distribute to the various first responder groups
serviced by Essentia Health. The response from the attorneys is as follows:

 Giving the money to Essentia Foundation is okay.
 The Hospital District $10,000 must go only to the communities in the Hospital District, therefore

Essentia’s request for it to be open to any communities Essentia services is not possible.
 Essentia must submit a grant application to the Hospital District
 After the grant application is submitted by Essentia, it will need to have full board approval.

At the committee meeting tonight prior to this meeting the following questions came up:
1. Would Essentia be willing to fill out the NPAHD grant application?
2. How much money does the committee actually have to spend?

Olson responded to the second question informing them they have $24,000 allocated to their
committee. This is not tied to the fiscal year. The money is there so if it is not spent it can
roll over to the following year and the committee can always come back to the board if you
find a project which would require additional funds.

Olson stated he still feels Essentia is the way to go as far as knowing the needs of who can use
additional equipment and they have money to put in to this program also, so with the Hospital District
donating dollars that can be used for the cities and townships which are hospital district members, that
frees up the other dollars to service areas which we cannot give money to. e.g. Brook Park. They are
not part of the Hospital District but they are in great need, so Essentia can use their dollars towards
those communities.

Osladil inquired of Scott Nigon if Essentia has the opportunity to buy the EMT equipment at a reduced
price. Nigon responded that they do have that capability and they have done that in the past. Osladil
stated it would be beneficial to buy in quantity and get more units for the dollars but then how do we
make sure the units go to the correct communities according to our legal responsibilities. Sundberg
stated that is not really a problem as the attorneys stated the grant application gets filled out (just like
what happened with TSA and the food shelf). So Essentia fills out the application and commits to the
$10,000 from NPAHD going to our member communities. That would not stop them from being able to
buy the units in quantity. She went on to say, the process is not a complicated process.

Fran Levings, Health Care Services Growth Committee, reports their committee met and had a
representative from the Bruno Food Shelf attend the committee meeting. The committee learned this



food shelf is not under the Pathways Food Shelves and they operate independently as their own 501C3
nonprofit. They serve approximately 140 families per year. They are open for one hour, three times per
week, and one of their volunteers is our board member Myrna Nelson. The committee is investigating
possibly adding a donation to this food shelf (as it is also in a hospital district community) if the district
board decides, after the 5 month trial basis with the Sandstone Food Shelf, that this is an area the
hospital board wants to continue supporting.

A second guest attended their meeting by the name of Selena Stevens. She is the therapist working
out of Gateway Clinic under the TSA grant contract. When she started she was at Gateway one day per
week but now has enough clients to be there two days per week. Selina forecasted she may get to
three days per week. The breakdown of how her clients started seeing her are as follows: 5 were
referred by Gateway doctors, 2 were referred by Essentia Hospital, 6 were self-referrals, 2 were referred
by Pine County, 1 was a walk-in, and 8 others were unspecified.

Langseth-Perrault added Selena Stevens also works as a therapist at East Central School and stated
she feels these complement each other well and Selena already knows the community.

Olson asked if the committee could ascertain some kind of a report back from the Sandstone Food
Shelf to give us an idea of what kind of impact the NPAHD donation has made. Maybe it would include
how many people were served prior to our involvement, and how many have been served after our
involvement and how many families etc. It would be very good for the hospital district board to know
this as further involvement is being considered. Levings responded she has been working on this,
however, she has been dealing with personnel changes at the food shelf so as of yet she has not gotten
it.

PINE MEDICAL CENTER REPORT
Scott Nigon gave the report for Pine Medical this month. He began by stating the hospital was dealing
with an issue from this past summer where a complaint was lodged necessitating EMTALA review. The
review has been finalized and Essentia Health Sandstone has been cleared of any wrong doing. The
situation had been handled completely fitting to requirements, so gratefully that is no longer needing
further attention.

Financially, he reports, the hospital is doing very well. He provided further statistical information to the
board to demonstrate this fact.

The Ambulance/Administrative Building looks like it will be completed around December 20th and ready
for occupancy.

The Infusion Center continues with its strong start by 244 visits from opening through October. The
budgeted projection was 118 visits.

Update on the medical staff consists of Gateway recruiting two more physicians who will start over the
next two years. Essentia reports the urology program has been delayed due to physician shortage.

A recommissioning study of the hospital has been conducted and it showed how EHS can attain approx.
$27K or more per year in energy savings upon completion of a onetime expenditure of $48K for
additional controls and energy system regulators. This is currently in the approval process.



Lastly, Mercy Hospital has selected Essentia Health for its future partner. The due diligence period is
expected to last 6-9 months and hopefully a successful affiliation with Essentia will result.

The Lion’s Health Expo was a huge success: 100 cholesterol tests, 154 A1C blood tests, 154 Vitamin D
blood tests, 52 flu shots, and 19 mammograms.

OLD BUSINESS
There was no old business.

NEW BUSINESS
There was no new business.

NEXT MEETING
The next NPAHD general board meeting is scheduled for January 28, 2020.

ADJOURN
Motion Olson, second Klein, to adjourn the meeting at 7:46 p.m. Motion carried.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


