
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

July 23, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, July 23, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Gary Klein (Hinckley Township), Linda Kvasnicka (Park Township), Brenda Langseth-
Perrault (Dell Grove Township),  Fran Levings (New Dosey Township), Dennis Liebelt, City of Finlayson, Edith 
“Dode” Molgaard (City of Bruno), Curt Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak 
(City of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson 
Township)  
   
Board members absent: Catherine Colsrud, Andrew Degerstrom-Hanley, Barb Fischer, Chris Ketchmark, and Steve 
Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Steve Schmidt (NPAHD Accountant), Kris Sundberg (Links 
Group) and Tim Franklin (Pine County Courier) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.  Motion Klein.  Second Molgaard.  Motion carried.  
 

APPROVE JUNE 25, 2019 MINUTES  
Osladil called for a motion to approve the minutes from June 25, 2019.  Motion Levings.  Second Osgood.  Motion 
carried. 
 

CHAIRPERSON REPORT 
Osladil reports a lease on new office space.  A nice office has been obtained in the new Keller Williams Real Estate 
office across the street from the Sandstone Post Office.  The address is 501 Main Street N., Sandstone.  The space 
provides a decent sized office, use of a conference room and use of kitchen area.  The office equipment is moved 
and some July committee meetings have already been held in the new space.   
 
Osladil stated since the last meeting two directors have passed away who served on the NPAHD Board.  Ray 
Thieling a current, active director and Don Henkel, a retired NPAHD Board director.  Ray had served many years 
representing Ogema Township.  Several board members attended his service. We will miss him very much.  Not all 
of you will know Don, however, he was also a longstanding member of the board and played a very big part in 
keeping a hospital in Sandstone for our local residents.  Osladil then asked for a moment of remembrance for 
both men. 
 



 

 

Ron then presented the contracts for the independent contractors which are up for renewal.  Osladil said each 
contract will be voted on individually.  The contracts were sent to the board members in advance of the meeting 
for review.  The first contract to approve is for Steve Schmidt, accountant for NPAHD.  His contract is the same as 
it was last year with the exception of the dates being updated.   Klein made a motion to accept the contract for an 
additional year.  Second Liebelt.  Motion carried. 
 
The second contract to be renewed was for The Links Group/Kris Sundberg.  Klein made a motion to accept the 
contract for renewal.  Second Levings.  Kvasnicka inquired as to how the payments to the consultant are handled, 
when are they due and what are the actual deliverables.  Discussion followed.  Motion carried. 
 
The final contract to be renewed was for Chris Olson, Administrative Director.  Bill Olson asked to abstain from the 
vote due to conflict of interest.  Klein made a motion to accept the contract for renewal for another year.  Second 
Osgood.  Motion carried. 
 

FINANCE REPORT 
Financial Statements for the month ending June 30, 2019 were distributed to all directors.  Steve Schmidt 
reported on the June financial statements and made note of the current profit and loss budget, balance sheet and 
transactions.    He stated Olson would be covering the Operating Cash Budget as it would include the Operating 
Budget for 2020.  Schmidt addressed all questions.  Olson motioned to accept the financial report.  Second 
Osgood.  Motion carried. 
 

COMMUNICATIONS UPDATE 
Sundberg distributed the activity report for review: 
 Therapeutic Services Agency contract update: 
  All aspects of the contract have been cleared by legal.  TSA approved of the contract and it was 
signed today by Cheryl and Ron.  Cheryl (TSA) and Eric (Gateway) are working out all the final details.  There is a 
possibility they may have an opening event with TSA.  It is currently slated for an August opening with one day per 
week and moving to two days per week as the demand increases.  There will be a report to the board mid-year at 
a monthly board meeting.  There will be a press release going out to the schools, city people, churches, etc. to get 
the word out. 
 City and Township Outreach: 
  A presentation update is currently being prepared for our existing members.  Sundberg is looking 
for board input as to what this will look like.  Kris wonders if directors will be going out and attend meetings or if 
the consensus is to just send out informational material. 
  Sundberg provided all the board information on the city and township “targets” which are not 
currently part of the NPAHD.  She identified neighboring communities with board members and inquired if 
someone would reach out to “test the water” for interest in joining the hospital district board.  The results are: 
 Rutledge – no contact identified 
 Arna –  Levings reports they have no interest in joining 
 Barry – Klein will contact 
 Bremen – Osladil will contact 
 Bruno – Kvasnicka will contact 
 Fleming – Levings thought someone might have indicated previous interest 
 Kettle River – Olson will contact 
 Norman – M. Nelson will contact 
 Wilma -  Levings has already previously contacted 
Sundberg will send the PowerPoint to everyone on the board for information purposes only. 



 

 

Olson asked if it might be good to feature New Dosey in an article as the newest member to join the NPAHD and 
feature the benefits of joining.  The board liked this idea so it was decided to wait to reach out to the cities and 
townships until after this action was taken.  Olson also asked if Levings might be able to outline the process 
required to join.  It could be reviewed to determine if there is anything the board could do to make it easier or 
how the board could assist new members in the process.   
 

GOVERNANCE COMMITTEE 
Sundberg reported (on behalf of Fischer) the By-Laws will be going to the Executive Committee in August for 
review and then will be brought to the full board.  They are currently working on a summary report which will 
highlight items added or deleted from the previous document.   
 
The committee will then focus on getting the handbook created.  Sundberg shared the committee would like to 
include a biography, on all the board members, to be included in the handbook.  She stated this would be an 
internal document allowing the board members to know each other better.  The biographies will not be posted on 
the website.  Sundberg passed out an outline for directors to use to create their biographies.  Kris offered her 
assistance and asked everyone to write theirs by next month. 
 
The question arose as to if the contact information for the board should be on the website.  Levings stated we are 
a public entity so people should be able to get ahold of the board.  Kvasnicka stated she is only accountable to her 
township and since they have her contact information she does not want her information on the website.  She 
added there is a way to get in contact with the board, as it currently exists, so she feels that is sufficient.  The 
discussion ended with the agreement to add the executive committee member’s information on the website but 
not the entire board.   
 

FINANCE COMMITTEE REPORT 
Olson opened by reminding the board who currently sits on the finance committee.  The committee consists of 
board members, Olson, Osladil, Kvasnicka and Liebelt.  Andrew Hanley sits on the board as a community member 
and Steve Schmidt, accountant.  Olson made a motion for all current NPAHD board members, sitting on the 
finance committee, be approved to be signers for the checks issued by the NPAHD.  Second Osgood.  Motion 
carried. 
 
Olson then referred the board to the Operating Cash Budget handout to review the proposed budget for 2020.  
He reviewed the items one by one with explanation of each line item added, deleted, or changed.  He called 
attention to the fact the proposed operating budget is within the budget income for the NPAHD.  He then made a 
motion to accept the Operating Budget for 2020 as recommended by the finance committee.  Second Liebelt.  
Motion carried. 
 
Olson stated the next meeting would offer time for discussion of the levy.  He added the bank has some 
requirements, however, it is not expected to be raised or lowered at this time. 
 
He also added, while this is not part of the finance committee, it does fall in his responsibilities so next month he 
will be giving a compliance report. 

 
CONSTRUCTION COMMITTEE 

Klein reports they have not had a construction meeting since the last meeting.  However, he told the board to 
remember this date…July 23, 2019 ..  the footings are poured!!!! 
 



 

 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, reports the committee is on a sabbatical until September.   
 
Fran Levings, Health Care Services Growth Committee, reports she met with the director of the Sandstone Food 
Shelf and they do not have enough food for the need.  She reminded the board her committee has learned how 
important it is for our physical and mental health to have nourishment.  She told the board how her township 
always provides a donation every year to Pathways with the specification they would like it to go to Sandstone, 
however, she found out they have not been getting it.  It has gone into the larger pot for distribution.    The 
committee is currently checking with legal for clarification on possibilities to help support the Family Pathways 
Food Shelf in Sandstone. 
 

PINE MEDICAL CENTER REPORT 
There was no report from Pine Medical Center 

OLD BUSINESS 
There was no old business. 

NEW BUSINESS 
Olson inquired of the chair what the board should do about the vacancies we currently have on the board.  
Levings informed the board she has spoken with the clerk of Sandstone Township and they are aware their 
current appointed representative has not been sworn in and has not attended a meeting.  They informed Levings, 
the appointee has been spoken to and is working on redoing her schedule to make it possible to attend meetings.  
Levings also added, Ogema Township is working on a replacement for Ray.   
 
Oak reports he may know of someone interested in the District at Large position.  He will report back. 
 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for Aug. 27, 2019. 
 

ADJOURN 
Motion Klein, second Olson, to adjourn the meeting at 7:46 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


