
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

November 27, 2018 
 

CALL TO ORDER 
Ron Osladil,  Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, November 27, 2018 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Barb Fischer (Danforth Township), Andrew Hanley (City of Askov), Gary Klein (Hinckley 
Township), Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New Dosey Township), Dennis Liebelt 
(City of Finlayson), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), Bill Olson (Pine Lake 
Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson Township), Ray Thieling (Ogema Township)  
   
Board members absent: Chris Ketchmark, Linda Kvasnicka, Cheryl Martin, Edith “Dode” Molgaard, Curtis Nelson, 
and Steve Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Michael Hedrix (Essentia), Scott Nigon (Essentia), Dave 
Fornengo (Essentia), Steve Schmidt (NPAHD Accountant), Tim Franklin (Pine Cty. Courier) and Kris Sundberg (The 
Links Group) 
 

APPROVE AGENDA 
Osladil stated he wanted to change the order of the agenda by moving the Pine Medical Center report to follow 
the approval of the agenda.  He also added a report on the recent election results under his Chairperson Report.  
Osladil called for a motion to approve the agenda with changes.   Motion Levings.  Second Klein.  Motion carried.  
 

PINE MEDICAL CENTER 
Hedrix explained he would like to present education information on Essentia Health’s efforts in regards to 
compliance.  This will involve compliance regarding the building, the hospital license, and respect to the 
compliance regarding the legal agreements in financing and leasing.  Officers of the NPAHD board asked Essentia 
to bring forth information regarding compliance requirements and methods they are already following and being 
monitored on either internally or externally.  This education will help illuminate what is already being done to 
eliminate duplication of efforts. 
 
Hedrix introduced Dave Fornengo to present the first portion of the presentation.  Fornengo spoke on the 
Preventive Maintenance Program Essentia Health Sandstone (EHS) currently operates under.  He stated because 
they are in health care they go above and beyond the minimum requirements in order to assure high quality 
patient care.  An example is if the requirement is to examine a piece of equipment twice a year, EHS will do it 
quarterly.  He provided the board with documentation for the current year through November.  One document 
demonstrated their handling of internal work orders and the other document was documentation required by the 
Hospital Accreditation Program Life Safety (LS) and selected Environment of Care (EC) standards.  While he did not 



 

 

go through these documents item by item, he provided each hospital district board member with a copy to review 
on their own time after the meeting.  After answering questions, Fornengo stated he has been with Essentia for 
going on 9 years and in that time, at either location, they have never had a life safety violation.  Fornengo 
explained the record keeping practices required by the LS program and also what is required by the Fire Marshal 
for their inspections.  He addressed what happens during the inspection process and how he views those 
inspections as a positive action because it gives another set of eyes examining all facility factors. Fornengo also 
informed the board EHS has moved to all electronic work orders which are backed up on multiple servers so 
retrieval has been greatly simplified and access is very fast.  
 
Hedrix next introduced Scott Nigon and asked him to take the board through the documentation of EHS 
Financial/Reporting Compliance.  Nigon explained the financial compliance issues the board heard about last 
month are nothing new if you deal in finances.  When money is borrowed there are always requirements for 
reporting and keeping the bank informed of situations occurring within your facility.  He stated how appropriate it 
was for our legal counsel to report to the board regarding financial compliance last month but he reports that 
Essentia has been meeting all the financial compliance requirements all along but they have not done a good job 
of informing the board’s treasurer and the board regarding what they have been doing.  He hopes this report 
tonight will relieve the board’s anxiety as the required reporting has been happening and it is consistent.  It is 
typically handled on a quarterly or annual basis depending on the requirements.   The board was provided with 
the documentation of the specific items that are reported quarterly and annually and the dates of the reporting.  
It is mutually agreed going forward the reports of this nature will also be provided to the hospital district. 
 
The last portion of the presentation was given by Hedrix.  He provided the board with a document explaining the 
Critical Access Hospital Medicare Survey Preparation.  It shows all the categories in which they must be in 
compliance to meet all Federal laws and regulations and the state and local laws and regulations.  This is a 30 
pages document dividing all the laws and regulations by category.  The hospital is usually surveyed every 2-3 years 
and they have a committee which serves to act as oversight to the current requirements and any changes which 
occur.  EHS has had three of these surveys conducted in the years 2012, 2016, and again in 2018.  These three 
surveys have had zero deficiencies on all three of the surveys.  They also have two additional verification surveys 
in particular areas, e.g. stroke ready, which are conducted by the department of health.  He hopes the board will 
take this study home and review it and feel free to bring any questions back to Essentia for clarification.  He looks 
forward to journeying with the board on joint compliance commitments and hopes these documents assist the 
board in understanding their commitment to the board. 

 
APPROVE OCTOBER 23, 2018 MINUTES  

Osladil called for a motion to approve the minutes from October 23, 2018.  Motion Klein.  Second M. Nelson.  
Motion carried. 
 

FINANCE REPORT 
Financial Statements for the month ending October 31, 2018 were distributed to all directors.  Steve Schmidt 
reported on the October financial statements and made note of the current profit and loss budget, balance sheet 
and operating cash budget.   Thieling motioned to accept the financial report.  Second Oak.  Motion carried. 
 

 
 
 
 
 
 



 

 

CHAIRPERSON REPORT 
 

Resignation 
Osladil began his monthly report by reading a resignation letter from Jane Brown.  She indicated her resignation 
was effective immediately and stated she is pleased with all that was accomplished together and has enjoyed the 
friendships she made while serving on the hospital district board.  Osladil stated this will now leave an opening on 
the board and going forward the process will begin to look for a replacement.  Liebelt made a motion to accept 
her resignation.  Second Thieling.  Motion carried. 

 
Trustee Winter Conference 

Osladil brought the winter conference to the attention of the board.  It will be held January 11-13, 2018 in 
Brooklyn Park, MN.  There is still time to register however, in order to have accommodations at the convention 
hotel you will want to register soon.  Let Bill Olson know if you would like to attend.   

 
December Board Meeting 

The meeting date for this year falls on Christmas Day.  The board needs to decide if a December meeting is 
necessary.  Bill Olson stated he did not believe there was enough on the board’s activities to warrant a December 
meeting.  Olson made a motion to not have a meeting in December.  Second Osgood.  Motion carried. 
 
Osladil presented the board with the dates for the 2019 calendar.  Two dates in question are the November and 
December dates.  The November date is two days prior to Thanksgiving, which is the same as this year, and the 
December date is on Christmas Eve, December 24.  Osgood stated the November date seems okay, but felt the 
December date posed a problem again.  He suggested cancelling December and if a meeting becomes necessary a 
special meeting can be called.  Osgood made a motion to cancel December and keep the remaining dates.  Second 
Klein.  Motion carried. 
 

Nominating Committee 
Osladil stated the board is in need of a nominating committee for this year’s officer election.  Levings, Fischer, and 
M. Nelson volunteered.  Osladil asked them to have the slate of candidates at the January meeting.   
 

Election Report 
Osladil asked Chris Olson to report on what happened with the election.  Olson stated all directors who filed to 
serve won their election and are set to serve four additional years.  She reminded them all they have a letter to 
return to her that they must sign agreeing to serve.  She reports Sandstone Township has a situation of 12 names 
were write-ins and they all had one vote.  She has worked with Cathy Clemmer of the Pine Cty. Office and Cathy 
has looked over the roster and removed any name not eligible to serve.  The remaining names the clerk of 
Sandstone Township is currently contacting to find out if they indeed wish to be considered for serving and all 
persons indicating they would like to serve will be selected with a flip of a coin or draw straws.  They will get back 
to us with the results.  The City of Askov has a similar situation.  There were three write-in candidates eligible to 
serve, and the clerk is in the process of contacting them for intention.  They also will report back to me when they 
have a new director selected.  
 

AMBULANCE/ADMINISTRATION BUILDING 
Klein reports there was a meeting on November 16 and the information provided at the meeting explained the 
fiber optic cable that services the hospital is positioned in such a way that it is now necessary to move the building 
back 50 feet from the originally intended location.  The NPAHD members serving on the committee felt this was 
not necessary to bring to the entire board because other that the repositioning there were no other changes so 
they approved the relocation.  Dave Fornengo reports the site is being prepped for the building but there is no 
construction timeline currently.  Hedrix reports they have not been able to obtain final architectural plans so they 
cannot get proper bidding and a construction timeline without those.  With the current prepping taking place it 



 

 

will be ready to build next spring as soon as it thaws.  They are expecting the final plans from the architect by 
Friday. 

COMMUNICATION UPDATE 
Sundberg reports there had been an ad placed regarding the lease manager position.  The two previous 
candidates are still interested however the ad did not get any new interest.  Several aspects of the current 
activities are on hold for a variety of reasons.  The lease manager consultant is being evaluated, the Health Care 
Needs Committee has two items holding (dental care project and scholarships) as the legal counsel reviews it.  
Levings committee held the Rural Health Day event and there were 15 people from the community which 
attended.  Levings reports they felt it was very worth their time.   The district only paid enough for a one time 
showing of the movie The Ripple Effect.   Sundberg was hoping to be able to loan it out, but that is not possible.  
The board handbook will continue to be worked on by some of the directors so it will be forth coming. 
 
Upcoming events include sponsoring the Chamber of Commerce on January 9 at EHS.  Also sponsoring the Senior 
Network (Thrifty White manages this) on May 16.  The hospital district’s obligation will be to provide lunch and 
speakers.  Sundberg stated it would be good to have a NPAHD Brochure.  She will wait for a few things to be 
finalized and then bring suggestions for this. 
 

FINANCE COMMITTEE REPORT 
Olson reports they are still working with the Minnesota Bank and Trust, and with the resignation of Brown there 
needs to be some updates on that.  Based on last year’s audit Olson states the committee authorized the same 
firm to do the audit for this year.  The grant proposal process that was talked about at the last meeting is on hold 
as the committee waits to hear from legal.   
 
The last item to mention is that due to the infusion center construction taking over the administration area of the 
hospital, the administration offices will be moving into a trailer in the parking lot.  That trailer does not have space 
for the hospital district office so Olson reports our other office at Sandstone Health Care Center will become our 
only office until the ambulance/administration building is completed.  The main area where this affects us is in our 
ability to create copies for the meetings.  Research shows the district should be able to purchase what they need 
for between $500-$700 dollars.  Olson proposes the hospital district buy a color printer which uses toner 
cartridges to use for our copying needs.  Olson made a motion that the NPAHD purchase a printer not to exceed 
$700 for use in the office.  Second Osgood.  Motion carried. 
 
Levings questioned Olson for an update on where the hospital district sits with regard to a possible financial 
donation to Essentia for the infusion center construction.  Olson reminded the board the financial committee was 
charged with the responsibility to evaluate the budget and current monies to see what kind of financial stability 
we have in order to make contributions.  When they looked at it, there were a number of unknowns (primarily in 
legal expenses and the compliance management position) so the committee came back with the recommendation 
to slow down the process to make sure that the board actually knew how much they had and then develop a 
process to be able to garner requests for financing.  So it was never to say we would not contribute but rather to 
make sure all information was known prior to contributing.  Right now, that is on hold until we get our report 
from legal. 
 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, reports they have not met and they are waiting for the legal 
information before they are able to move forward. 
 
Fran Levings, Health Care Services Growth Committee, Levings stated she was going to turn the reporting over to 
Langseth-Perrault as she serves on this committee.  However, before she starts Levings expressed how much she 
enjoyed meeting Zora Radosevich, Minnesota Director of Rural Health. 



 

 

Brenda Langseth-Perrault commented on how successful she felt the Rural Health Care event was and also stated 
it was good to get the people from different agencies and facilities together to better learn about each other.  She 
stated the movie was very good and brought to front what suicide can mean to the remaining family members.  
She pointed out some documents provided by their committee to the board.  The documents provide information 
regarding facts and myths surrounding suicide.  It is good to understand some of the common misconceptions and 
the warning signs. 

 
OLD BUSINESS 

There was no old business. 
NEW BUSINESS 

There was no new business. 
 

NEXT MEETING 
Because the December meeting has been cancelled the next NPAHD general board meeting is scheduled for 
January 22, 2019. 
 

ADJOURN 
Motion Levings, second Olson, to adjourn the meeting at 7:50 p.m.  Motion carried. 
 
Submitted by Fran Levings, Board Secretary _____________________________________ 


