
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
Tuesday, July 28, 2020 6:30 p.m.

Askov Community Center/Via Zoom

CALL TO ORDER
Ron Osladil, Chair, called the meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30
p.m. on Tuesday, July 28, 2020.

ROLL CALL
Board members present: Barb Fischer (Danforth Township), Larry Johnson (District at Large), Chris
Ketchmark (City of Willow River) via Zoom, Linda Kvasnicka (Park Township) via Zoom, Brenda
Langseth-Perrault (Dell Grove Township), Fran Levings (New Dorsey Township), Dennis Liebelt (City of
Finlayson), Edith Molgaard (City of Bruno) via Zoom, Myrna Nelson (Partridge Township), Wayne Oak
(City of Sandstone), Bill Olson (Pine Lake Township), Ron Osladil (Finlayson Township).

Board members absent: Catherine Colsrud, Andrew Degerstrom-Hanley, Gary Klein, Curt Nelson,
Steve Nelson and Keith Osgood.

Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Dave Fornengo
(Essentia), Steve Schmidt (NPAHD Accountant), Kris Sundberg (The Links Group) and Naomi Koenig
(Guest Speaker)

APPROVE AGENDA
Osladil called for a motion to approve the agenda. Motion Liebelt. Second Oak. Motion carried.

SPECIAL SPEAKER
Naomi Koenig attended the meeting to introduce herself and tell the board about why she applied to the
NPAHD board to be considered for a forgivable loan for her educational pursuits. She wants to offer
additional mental health opportunities for the people of the area. She is a nurse at Gateway Clinic and
her husband is a disabled veteran and they work with many veterans in the area who struggle with
PTSD and other mental health challenges. Three years ago a friend, who she met through the veteran’s
organization, died and her husband had died previously and overnight Naomi and her husband went
from having 2 kids to five kids as they added her friend’s children to her family. The grief, trauma and
mental health needs of those children was very great. Naomi was able to take the time off work and
drive those children to the cities or Duluth to see the psychiatrists or specialists they desperately
needed, however, she realized many people are not so fortunate and need services much closer to
home or they will not utilize the help they need. Upon recognizing this need she and her husband
decided she could go back to school and become board certified with additional psychiatry training to
help the local area. She researched and found no one within an hour drive of our county who could
offer these services. She vetted 20 different programs and landed on applying to a program with the
University of Arizona. She was admitted and starts the program in less than a month. It will cost her
$70,000 to get these credentials. The forgivable loan being considered would cover approx. one fourth
of her educational costs. It would be $21,000 divided over three years. Gateway is also going to assist
her financially and she has applied to 54 additional scholarship opportunities. If she falls short of the



total amount needed, she is committed to pay for it out of her own pocket because she feels so
strongly that our county needs these psychiatric services.

Fran Levings thanked her for the presentation and made a motion for the NPAHD board to approve her
grant request of a forgivable loan for $21,000 to be paid to her school over three years, making it
$7,000 per year, to assist her in her educational endeavors. Second M. Nelson. Olson asked the
question of “what if” Gateway made some changes and left the area, what would that mean for Naomi.
She responded that she has lived in Sandstone for the past 10 years and both her and her husband are
dedicated to the community, they run a non-profit specific for Pine County so if Gateway made any
decision to leave, she would open her own practice and stay in the area.

Kvasnicka asked if the conditions of the contract are not fulfilled if she intends to pay back the money.
Naomi answered if that became necessary she would be doing that. However, she understood as long
as she was in the hospital district area she would be fulfilling the agreement. It was clarified she would
need to be within the hospital district owned property so she stated she would rent space to be within
those specifications. Kvasnicka further inquired regarding a reporting mechanism to keep track of how
her education was progressing. Sundberg responded that the committee has a current reporting
mechanism in place where they receive a report every 6 months regarding the grants they have
oversight of. Levings committee would be responsible for that task and report back to the board.
Kvasnicka inquired how the loan agreement was drafted. Sundberg stated it was by the combined
committees of the finance committee, the health care needs committee and Steve Schmidt, our
accountant and then presented to our attorneys for review. Kvasnicka’s final question was to ask how
Naomi heard about the loan. Naomi responded that she found it on with an online search and
connected through our website.

Langseth-Perrault asked what this degree will enable her to do that is different from her current
qualifications. She responded that she currently treats family practice patients with acute chronic
conditions and minor mental health issues including, depression, sleep disorders, anxiety, acute grief
etc. Most times these involve a referral to psychiatry. Currently, most internal medical providers have
to refer these mental health referrals involving psychiatry to other facilities. With this new certification,
Naomi will be able to assist with those referrals from birth to adult locally and she has no plans to leave.

C. Olson reread the motion and Osladil called for a vote. The motion passed unanimously.

APPROVE JUNE 23, 2020 MINUTES
Olson asked for a correction on the minutes. He noted Dr. Ketchmark is in the minutes as seconding a
motion however, he is not noted in the roll call as attending. Olson asked that he be added to the roll
call. Osladil called for a motion to approve the minutes with correction from June 23, 2020. Motion
Johnson. Second Oak. Motion carried.

PINE MEDICAL CENTER
Scott Nigon reported referring to a summary of Essentia Health Sandstone which was provided to the
board. The summary gives an update on the COVID-19 situation stating Essentia is continuing to
monitor and comply with the Governor’s orders, the CDC, and Minnesota Department of Health. Drive
through testing is still occurring daily. The volume of testing has increased due to the reopening of
surgical services and the requirement of testing prior to surgery. MDH is conducting COVID surveys at
Minnesota hospitals to ensure guidelines are being followed. Sandstone is still awaiting this survey.



Nigon reports the new hospitalist program went into operation on July 13, 2020. Sandstone has a
Physician’s Assistant (PA) or Nurse Practitioner (NP) on site during the day, 7 days per week. The PA or
NP connects via a virtual tele-health visit with a hospitalist physician in Duluth for all new admissions, as
needed, with questions or a change is status. During the off hours, the ED physician consults via phone
with the Duluth hospitalist on new admissions. The first 2 weeks have gone fantastic with a lot of
positive patient feedback. Nigon then read a letter sent to Essentia Sandstone from the wife of a recent
patient from Eagan, MN who was at Essentia Sandstone Hospital. The wife is a nurse and former
investigator for the Office of Health Facility Complaints for the State of Minnesota. She stated in her
letter the Sandstone hospital was an “unsung gem” and her husband received excellent care.

He concluded his report with financial information. The operating income for the 12 months ending on
June 30, 2020 ended with a favorable budget. Net revenues were unfavorable but were compensated
by the favorable operating expenses.

Oak inquired as to whether the letter Nigon read could be published in our local paper, as he felt people
would love to hear what was said. Nigon said he would talk with Essentia and see if they could get it
published.

CHAIRPERSON REPORT
Osladil reminded the board the filing dates are upon us, from July 28, 2020 until August 11, 2020. If
your term is expiring please go and file with your clerk if you are interested in continuing to serve on the
NPAHD board.

FINANCE REPORT
Financial Statements for the month ending June 30, 2020 were distributed to all directors. Steve
Schmidt reported on the June financial statements and made note of the current profit and loss budget,
balance sheet and operating cash budget. Motion to accept the finance report M. Nelson. Second
Liebelt. Motion carried.

COMMUNICATION UPDATE
Sundberg stated she has a press release regarding the loan forgiveness program for Naomi and that will
go to the paper tomorrow.

Once the candidates file for the election she will do an article from the chairman featuring the
candidates.

Sundberg reports a mental health care organization approached Kathy George from Sandstone and
they are looking for a facility to possibly rent in the area. Fran’s committee report will expound on this.
Gary’s committee has a grant request from Essentia Health so you will hear more about that during that
committee report.

Becky Foss and Samantha Lo from Pine County will be special speakers at our August meeting and
they will be addressing what the impact of the COVID-19 has been on Pine County.

GOVERNANCE COMMITTEE
Fischer reports her committee has worked on restructuring and renaming committees and brought the
changes to the executive committee a couple weeks ago. Upon approval of the board today, Fran’s
committee will now be named Health Care Needs Committee and Gary's committee will be named
Capital and Technology. In the by-laws that are in your packet look at section 5 about the committees.



This section has been cleaned up and now shows the sub-committees. What was added to the by-
laws was that the executive committee would consist of the committee chairpersons and subcommittee
chairpersons. This change also gave us a way to effectively process funding requests. Instead of all
requests going to the finance committee, now any request under $50,000 will automatically go to the
appropriate committee for review, the research, and come up with a recommendation to bring back to
the full board.

Barb made a motion to accept the new changes of restructuring and renaming of committees and
subcommittees as stated in the amended by-laws. Second Liebelt. Motion passed.

FINANCE COMMITTEE
Olson reports that his committee reviewed the by-law revisions regarding committee changes just
mentioned during the Governance Committee report and based on those changes the finance
committee worked on refining budgets based on the proposed changes. He then took the directors to
the finance report in their packet and pointed out the operating cash budget for FY20 & FY21. He
highlighted the budget changes which were modified in correlation to the committee changes of
responsibilities and oversight and other changes. Olson made a motion to approve the revise of our
FY21 budget to reflect these new modifications. Second Ketchmark. Motion passed.

STRATEGIC PLAN SUBCOMMITTEES
Ron Osladil reported for Gary Klein of the Health Care Needs Committee, (newly named Capital and
Technology),
and stated this committee has been reviewing a grant request from Essentia Health for the Pine Health
Care Campus grounds and building exterior. He invited Dave Fornengo to explain the grant request.
Dave reminded the board that back when the building was built there was discussion regarding putting
mulch around the building and the future potential of fungus or mold growing in it vs. putting rock
around the building. At the time, due to budget constraints, it was decided to go with the mulch. This
summer while doing the exterior facility rounds they noticed little black spots on the side of the building
which would not wash off. Upon research they discovered it was a mold called Artillery Fungus. This
mold is hard to remove and when it gets hot it gets worse. They have had some success in removing it
from the glass and window frames however, on the brickwork it is more of a challenge. Their
recommendation is to replace the mulch with some rock which is the same color as the mulch. The
grant put before the board is to remove the mulch and replace it with rock.
Osladil brought the questions of the committee to the discussion. 1. Is there an allergy problem with
this mold and was told there is not. It is strictly cosmetic. 2. Osladil asked if there was only one bid.
Fornengo said they can get more bids but with the current contractual agreement with this company
this would be the lowest bid. Osladil stated the committee recommendation was not to grant this
request feeling it was a building maintenance issue. So without the committee’s blessing, Osladil asked
for questions and discussion from the full board.

Olson inquired of Fornengo is this is more of a maintenance issue and whether the lease clearly defines
what maintenance is considered to be. Olson stated he sees this more as a maintenance issue rather
than a health issue. Fornengo did not disagree with that but stated this concern was brought up during
the building process and the joint building committee, at that time, needed to decide on the more cost
effective option. However, Fornengo felt it appropriate to come back now and ask for assistance in
funding the changeover to rock. Fischer asked if it might be something that Essentia might be able to
share the cost. Nigon responded that the suggestion could be considered, however, he reminded the
board that the building ultimately belongs to the hospital district and Essentia is trying to do their due
diligence to keep the property kept up. Kvasnicka inquired as to whether the committee could have a



tour of the outside of the building to look at the stated problem. Dave will get back to the committee
members for both the building committee members and the capital and technology committee
members to schedule a tour of the building exterior. Levings stated that for the most part she would
want to support a committees recommendations, however, if in fact members of this hospital district
board served on the committee which made the decision to delay the superior plan due to financial
constraints then she feels we have some responsibility for the current condition. Myrna Nelson stated
this grant was not discussed as a committee but rather she got a phone call and based her committee
vote on what information was shared with her. Nelson states she now supports what Levings just
stated 100%. This should be a shared responsibility. Fischer stated that because the joint building
committee made this decision; a committee consisting of members of both Essentia and the NPAHD
directors, she supports a shared responsibility. She also stated when you make a cost effective
decision there is usually a down side to the decision but none the less many times the cost effective
decision is necessary for that time. Olson echoed his agreement for the hospital district to examine
what Fornengo discovered in his notes from the original joint building committee and for the current
building committees to go take a look and make a good decision.

Osladil stated this decision will be sent back to committee and we will have further discussion and a
decision at a future meeting.

Fran Levings, Health Care Services Growth Committee, (newly named Health Care Needs Committee),
reports they had three visitors to their committee meeting. Kathy George from Sandstone and Ken and
Carly who are representing a group called Aftercare Recovery Services. They are looking to set up a
recovery center in Sandstone. They looked at the former Gateway Clinic and upon inquiring they were
told it would cost approx. $400,000. They could not afford that, so now they are trying to see about
leasing the Ben Franklin store or possibly the old school on Eagle Drive where the art center currently is.
They would like to start services for detox and some sort of limited outpatient services but eventually
have an inpatient facility here in Sandstone. The committee listened to them but ultimately decided not
to do anything now until they are up and running.

OLD BUSINESS
There was no old business.

NEW BUSINESS
Langseth-Perrault asked if we should discuss the next meeting and how it will be conducted. She
wondered if we continue to meet in person but offer a Zoom option if we should get some kind of
microphone system to assist with the sound.

We have reserved the Askov Community Center for three months, so we will meet here in August and
try to improve on the sound.

NEXT MEETING
The next meeting is August 25, 2020

ADJOURN
Motion Liebelt, second Olson to adjourn the meeting at 7:50 p.m. Motion carried.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


