
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

October 23, 2018 
 

CALL TO ORDER 
Ron Osladil,  Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, October 23, 2018 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Jane Brown (District at Large), Barb Fischer (Danforth Township), Gary Klein (Hinckley 
Township), Linda Kvasnicka (Park Township), Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New 
Dosey Township), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), Bill Olson (Pine Lake 
Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson Township), Ray Thieling (Ogema Township)  
   
Board members absent: Andrew Hanley, Chris Ketchmark, Dennis Liebelt, Cheryl Martin, Edith “Dode” Molgaard, 
Curtis Nelson, and Steve Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Ty Erickson (Essentia) Michael Hedrix (Essentia), Scott 
Nigon (Essentia), Steve Schmidt (NPAHD Accountant), and Jeff Urban (McGrann, Shea) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.   Motion Levings.  Second Osgood.  Motion carried.  

 
APPROVE SEPTEMBER 25, 2018 MINUTES  

Osladil called for a motion to approve the minutes from September 25, 2018.  Motion Klein.  Second Kvasnicka.  
Motion carried. 
 

FINANCING DOCUMENT SUMMARY 
Jeff Urban from McGrann Shea, the legal representative for the NPAHD, was asked to present a summary of the 
financing documents to assist the hospital district board in understanding the bond transcripts.  Urban explained 
there are three separate bond transcripts which consist of the Resolution, the Compliance Agreement, and the 
Loan Agreement.  Urban provided a handout of his summary and highlighted areas covering the board’s 
responsibilities going forward from the building of the hospital.  He explained the various parts of the financing 
documents and took questions at the conclusion of the presentation.   
 

MN BANK AND TRUST LETTER- BOND COUNSEL 
Jeff Urban explained to the board the financial documents reference a bond counsel and the bond counsel is the 
law firm acting as counsel for the issuer.  Osladil noted each board director had a copy of the letter requesting a 
change in the bond counsel for NPAHD to comply with our current legal counsel.  Osladil called for a motion to 
change the bond counsel from our previous law firm of Fryberger to the current representative of McGrann Shea.  
Motion Levings.  Second Oaks.  Motion carried. 



 

 

LEASE MANAGEMENT COUNSULTANT UPDATE 
Jane Brown reports there is a process underway to select someone to be a lease management consultant for the 
HD in regards to the lease agreement.  The executive committee requested that Brown and Kris Sundberg try to 
find candidates.  They got responses from two very qualified people and 5-6 members of the HD board 
interviewed them.   The candidates sent a bid on what they would expect for compensation for the position and 
while there was great disparity between the two bids the bids were expensive.  The next decided move was to put 
it out in an advertisement locally.  That has been done so hopefully before the next board meeting there will be 
an opportunity to interview other candidates.  Olson stated because of the complexity of the lease and the bond 
documents we need someone to assist with those items.  He stated he does not have all the expertise required 
for the compliance officer and the board could benefit from someone who could assist in “watching our back”. 
 

FINANCE REPORT 
Financial Statements for the month ending September 30, 2018 were distributed to all directors.  Steve Schmidt 
reported on the September financial statements and made note of the current profit and loss budget, balance 
sheet and operating cash budget.   Levings motioned to accept the financial report.  Second Kvasnicka.  Motion 
carried. 

FINANCE COMMITTEE RECOMMENDATION OF THE TABLED MOTION 
Olson reports on September 25, 2018 the NPAHD Board of Directors requested the Finance Committee meet prior 
to the next board meeting to review, discuss and make a recommendation on contributing to Essentia Health 
Sandstone infusion center.  Olson said he expected to create a document indicating dollar contributions over the 
next many years and bring that back to the board.  However, as they got deeper into the meeting it became quite 
apparent to the committee there were a number of items out there which are still kind of hanging, where there 
was not enough information about those items yet to really know what the long term impact from those items 
would be on the overall budget.  
 
Those items of concern include: 
 

• The HD Board approved the Operating Budget for FY19 of $247,200 which is $22,200 more than the 
approved levy of $225,000. 

• The HD has recently restored a reserve in an appropriate amount for our organization’s financial size and 
our fiscal responsibilities.   

• Based on the complexities of the Lease and the Bond Requirements there is a need for a Lease Manager 
consultant. The fees for these services are not included in the current Operating Budget. 

• There have been additional legal fees, which were not budgeted, due to the complexities of the Lease and 
Bond requirements.  

• The Strategic Plan committees continue to establish budgets, however the monetary requirements of the 
Strategic Plan has not been finalized at this time. 
 

Olson said because of the unknowns, even though the board has some funds at the moment, the committee felt it 
might be time to take a pause to make sure of future expenditures and then see where we are at.  He said the 
board recommends establishing a grant process where applicants could apply and the HD could assess how to 
wisely allocate a portion of its funds, not needed for annual operation toward health care initiatives. 
 
Olson stated again, the committee is not against giving contributions but they felt strategically planning annual 
expenditures was vitally important.   Based on what the HD Board asked them to evaluate and taking into 
consideration all the above mentioned items it is the recommendation of the Finance Committee to refrain from 
making unbudgeted financial contributions AT THIS TIME. 
 



 

 

Osladil inquired if a motion is necessary and Olson stated this Financial Committee report was initiated by request 
because of a motion already made and tabled at a previous meeting.  So next the original motion by Osladil to 
give $200,000 to Essentia Health for the expansion would need to be voted on.   
 
Thieling asked to give an opinion prior to the vote.  “Originally, the levy from the taxpayers represented was 
expected to go back into the hospital.  That is why it was given in the first place and was in the original lease 
agreement.  It is not stated that way in our current lease agreement however it was.  I feel if we put the 
taxpayer’s money into anything except the hospital, the taxpayers will want to know why.  My township does not 
ever want the levy to go up and they wonder now that we have a hospital why are they continuing to pay and 
what answer can be given them especially if the money goes elsewhere.  The money received from the sale of the 
old hospital does belong to the taxpayers.  Those same taxpayers are financing the district.  We need to 
understand the feelings of the people we represent and I am sure other people in other townships feel the same.” 
 
Levings responded “My constituents want the money to go into health care however, not necessarily only the 
hospital.  They like the idea we are looking into mental health.  They like that Gary’s group is looking into 
something with dental care for children of need.”  Levings further stated it was a good question and she 
wondered how many directors are in contact with their constituents.   
 
M. Nelson stated she felt some of the questions could be coming from some of the press releases.  The board has 
been represented as being unsupportive of the hospital infusion center. 
 
Fischer stated the responses she has received was that it was good to know the board is really thinking things 
through and asking good questions.  She has not experienced anyone questioning the board’s actions. 
 
Kvasnicka said her board appreciates the complexities of what the HD board is dealing with.  She added where 
Essentia is concerned we do want to make sure that this endeavor succeeds.  She stated Essentia is a very strong 
partner as they have been doing what they are doing for a very long time and they know more than the board will 
ever know, but the board is trying to get better at what we do.  Kvasnicka stated when the time comes and the 
board is ready to make a financial “leap” she feels they will make the right “leap” as they have taken time to 
educate themselves and evaluate.  She stated she would love to see an infusion center in Sandstone as it is a long 
way to travel for treatment at the current time. 
 
Osladil questioned if everyone who desired to say something had taken this opportunity.  With the discussion 
satisfied he called for a vote on the tabled motion to give Essentia $200,000 towards the infusion center project. 
The motion failed with a vote of 2 to 9.  Bill Olson added the comment after the vote that this vote did not 
indicate those voting against it tonight are not saying “no never” but rather a need to deal with the unknowns and 
then revisit. 
 

FINANCE COMMITTEE REPORT 
Olson stated he got in contact with Cathy Clemmer from Pine County and she explained the HD has $225,000 tax 
levy.   She was explaining the levy is determined by property worth.  If you have property worth $200,000, all 
residential, it would be taxed at 4% and the levy would be taxed at 2.755% of that amount.  Agricultural property 
is taxed differently at a lower rate so depending on what your property split would be the taxing follows.  That is 
basically how it works.  Olson asked what it would look like if another township joined and she explained that 
would lower your taxes as the levy rate would be split between more property owners but the levy would stay the 
same.  The levy rate is determined by the hospital district on a yearly basis. 
 
Olson asked the board if they wanted the finance committee to move forward with investigating and possibly 
establishing a grant process for financial requests.  Levings made a motion for the financial committee to continue 
moving forward investigating the grant process.  Second Klein.  Discussion followed.  Motion carried. 



 

 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, reports they are still waiting for answers concerning the questions 
regarding legal recommendation where the dental care project is concerned.  Gary met with Joe Mulford from 
Pine Technical and he told Klein they have all the scholarships established for the 2019 school year but if the HD 
would like to consider 2020 they would welcome it.  They give free scholarships for anyone on free or reduced 
lunch program.  Olson stated Hanley sent an email to the committee members explaining he would not make 
tonight’s meeting however he too has been in contact with area high school guidance counselors and there is 
great enthusiasm to work with the hospital district with a scholarship program.  The committee has more work to 
do in this area.  Brown inquired if Essentia still has a student program open to students interested in a medical 
career and Hedrix replied they still do, however, stricter policies has changed the program from what it was a few 
years ago.   
 
Klein inquired what was happening regarding the legal counsel issue and Kvasnicka reports she drafted a 
memorandum of agreement, as she envisioned it might be, for the HD and Pine Cty. Health and Human Services 
(PCHHS) as they contract with Children’s Dental Service.  She has seen the memorandum of agreement between 
PCHHS and Children’s Dental Service which their attorney has already reviewed and it looks sound so this draft is 
just a starting document.  Olson felt like sending the sample document and the one Kvasnicka created to our legal 
and just let them look at it for their input could be the next step.  Kvasnicka stated we just want to make sure all 
financial issues are handled in an appropriate manner. 
 
Fran Levings, Health Care Services Growth Committee, reports the third Thursday in November is National Rural 
Healthcare Month.  Her committee has planned an event for that day, November 15, and she encouraged all 
members of the board to try to come, if possible.  An RSVP will be requested by November 11. The plan is to have 
a tour of the Pine Healthcare Campus for Zora Radosevich, Director of the Office of Rural Health and Primary Care 
of the MN Department of Health from 4:00-4:30 pm followed by a dinner with presentations from 4:30-6:00 pm 
and then travel over to the United Church of Christ for a viewing of the movie titled “Ripple Effect”.  The movie is 
the story of a man who jumped off the Golden Gate Bridge and lived.  Representatives from all the Sandstone 
healthcare facilities will be invited.  The movie will be advertised for the entire community, however, the dinner 
will only be by invitation.   

Jane Brown, Board Effectiveness Committee, reports things are moving forward.  Barb Fischer has been given an 
assignment, as a new member, and she is working on it and Brown stated she will be working with Chris Olson to 
begin the updating of the HD board by-laws.  Brown is also asking for additional members on the Governance 
Committee.  Barb has volunteered to be on the committee but she asks for one more.  This is a year for election of 
officers for the HD Board so if you have a desire to run for a leadership position let it be known.   
 

PINE MEDICAL CENTER 

Michael Hedrix presented the board with a handout illustrating EHS Key Revenue and Utilization Metrics as of 
September 30, 2018.  The chart gave financial and percentage changes for various areas of the hospital services 
comparing monthly and yearly results.  He walked the board through the information and took questions. 

OLD BUSINESS 
There was no old business. 

NEW BUSINESS 
Brown reported to the board she would like to resign as the HD Board representative on the Sandstone Chamber 
of Commerce.  Fran Levings volunteered to represent the HD Board at future meetings. 
 

 



 

 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for November 27, 2018. 
 

ADJOURN 
Motion Olson, second Oaks, to adjourn the meeting at 8:50 p.m.  Motion carried. 
 
Submitted by Fran Levings, Board Secretary _____________________________________ 


