
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

April 23, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, April 23, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Andrew Degerstrom-Hanley (City of Askov), Barb Fischer (Danforth Township), Gary 
Klein (Hinckley Township),  Linda Kvasnicka (Park Township), Brenda Langseth-Perrault (Dell Grove Township), 
Fran Levings (New Dosey Township), Dennis Liebelt (City of Finlayson), Edith ‘Dode’ Molgaard (City of Bruno), Curt 
Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), Bill Olson (Pine 
Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson Township), Ray Thieling (Ogema Township)  
   
Board members absent: Catherine Colsrud, Chris Ketchmark, and Steve Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Michael Hedrix (Essentia), Steve 
Schmidt (NPAHD Accountant), and Greg Kvasnicka (Park Township) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.   Motion Levings.  Second Liebelt.  Motion carried.  
 

APPROVE MARCH 26, 2019 MINUTES  
Osladil called for a motion to approve the minutes from March 26, 2019.  Motion Klein.  Second Thieling.  Motion 
carried. 
 

CHAIRPERSON REPORT 
Chairman Osladil was unable to swear in Catherine Colsrud as a new board member as she was absent from the 
meeting. 
 

FINANCE REPORT 
Financial Statements for the month ending March 31, 2019 were distributed to all directors.  Steve Schmidt 
reported on the March financial statements and made note of the current profit and loss budget, balance sheet 
and operating cash budget.   Liebelt motioned to accept the financial report.  Second Molgaard.  Motion carried. 
 

INSURANCE UPDATE 
Olson reports the Officers and Directors Insurance which we had with Philadelphia was cancelled by them and 
then extended for a month and then they actually offered to give a quote.  It is still unknown why that all 
happened, however, they came back to us with an initial proposal of $5,285 but then changed it to $3,851.  The 
finance committee had also been inquiring of Town and Country, which is a local insurance broker and they came 



 

 

back with an offer of $1849.  That amount is almost the same as we had been previously paying.  Both companies 
were working off the same declaration sheets so the offers were for the same coverage.  The end result is we 
have insurance coverage and we will spend $1849 this year for the coverage. 
 

FINANCE COMMITTEE REPORT 
Olson reminded the board that last month they received a copy of the NPAHD Finance Committee Role of the 
Committee and Policy and Procedure document for review.  Tonight he would like to take action on that 
document to incorporate it into the governance document.  So he asked if there were any questions and if not the 
finance committee would make a motion to accept the information provided in the document to become part of 
our governance procedure. Klein second.  Olson stated this would be a living document as it would be reviewed 
on an annual basis and updated as necessary. Motion carried. 
 
Olson continued by stating the finance committee is starting to work on the fiscal year 2020 budget so there will 
be some additional line items added to our budget for clarity.  An example would be a mileage line item reporting 
reimbursed mileage.  We are coming up on the conclusion of our current fiscal year so any directors desiring to 
turn in mileage reimbursement forms for this year are asked that you turn it in prior to the end of the fiscal year 
which is June 30, 2019.  If there are things brewing in any of your committees which need financial delegated 
dollars please let the committee know. 
 

CONSTRUCTION COMMITTEE 
Klein reports the committee met on April 4 and found out that while the plans for the infusion center had been 
approved by the State of Minnesota when they came out to do the final inspection prior to opening the new 
space they deemed the doors were all the wrong size.  There are two regulation sizes, one for clinics and one for 
hospital rooms and while this area was to hospital room specs they were in fact clinic sized.  Consequently all the 
doors had to come off.  It is the belief the doors can still be used in the ambulance garage.  Hendrix interjected the 
rooms all had curtains and for the interim the curtains will suffice and the center has now been certified.  When it 
was rejected two weeks ago the steps taken were to take off the wrong size doors, frame the openings, finish the 
floor and it can now be used.  The goal is to get the correct size doors and Essentia is currently working with the 
architect to work out how that will be funded.  The desire is for them to pay for the changes as it is not Essentia’s 
error.  Hedrix also mentioned there will be more marketing now that the infusion center has opened. 
 
Olson commented in regards to the ambulance garage and the $350,000 we have committed to that, he received 
today an email back from our attorney Jeff Urban stating he has been in contact with Josh Muro, Essentia’s 
attorney and they have put together an amendment to the letter of agreement to provide the funding.  The way it 
is set up right now it states “upon the execution of a letter agreement of amendment the hospital district will 
deposit the full amount of the $350,000 in escrow with Minnesota Bank and Trust which amount will be released 
to Essentia following the completion of the ambulance facility and issuance of a certificate of occupancy.”  So it is 
in the works and the attorneys have been talking. 
 
Hedrix gave further update by reporting there is a new architect, a new contractor and they are close to having 
the final drawings soon and those will be made available to the construction committee to review together and it 
currently appears like construction would begin towards the end of June with completion expected later in 
November. 
 

 
 
 



 

 

GOVERNANCE COMMITTEE 
Fischer reports the committee met and made it through approx. half of the document.  The governance 
committee has had the opportunity to meet Catherine Colsrud.  Her background provided her with an expertise 
that allowed her to have a lot of good input and great ideas so the governance committee is very glad to have her. 
 
It was decided that before the entire document is given to the board to review they will provide a summary of the 
changes to the executive committee and then the same summary of changes will be provided to the entire board. 
 
The committee meets again on the 30th of this month and they expect to get through the second half so it will be 
at least another month before that summary because it will go to legal and the executive committee first. 
 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, told the board the committee met with Michael Hedrix who invited the 
NPAHD board to become involved with the Community Engagement Committee which is helping first responders 
financially.  The committee seemed in favor of it, however no decision was made as to whether they would 
become involved or the amount of financial assistance they might want to contribute.  They will discuss both of 
those questions at next month’s meeting. 
 
Fran Levings, Health Care Services Growth Committee, reminded the board her committee is hosting an event on 
Sat. May 4, 10:00 am-noon at Lifetime Fitness and she would like to see everyone come and participate in the 
event. 
 
Secondly, Levings reports members of her committee have been meeting with Eric Nielsen, Gateway Clinic 
Administrator, and Cheryl McHugh, the Executive Director of Therapeutic Services Agency.  They did a tour of 
Gateway clinic, as they are still trying to find a way to assist in providing mental health services to the local 
community.  Mr. Nielson has agreed to allow the renting of a room at a cost of $100 for one day per week.  Cheryl 
McHugh liked everything about Gateway Clinic but where it currently sits is to check with our legal counsel to 
make sure we can fund something that is on land we do not own.  So there is a conference call scheduled 
tomorrow with Mr. Urban, Kris Sundberg, and Levings to ask that question. 
 

PINE MEDICAL CENTER REPORT 
Hedrix provided a copy of a letter of announcement and information from Dr. Jonathan Sande regarding the new 
infusion center and the services provided by Dr. Sande.  This letter will be sent out to medical colleagues, 
however, you may also hear radio spots, there will be banners, they are working on an open house, and billboards 
are already up announcing cancer care.   
 
Hedrix next referred the board to a handout detailing the Community Health Needs Assessment.  He went on to 
explain the handout to the board. 
 
Lastly, Hedrix further explained the Community Engagement Committee previously mentioned in Klein’s report.  
Currently there are two “pots” of $10,000 each.  One for community health needs and the second is a St. Mary’s 
Fund for our area.  If there is a need there is an application online to fill out and it is then evaluated from these 
two pots.  E.G. of community health needs might be food shelf or back packs, etc.  Recently Duxbury filled out the 
application for replacement or additional AED machines costing $1400 and that came out of the St. Mary pot.  
Essentia Ambulance has a mission to support first responders, so that is an example of where the NPAHD strategic 
plan committee could plug in with Essentia Ambulance to assist the area first responders. 
 



 

 

OLD BUSINESS 
There was no old business. 

NEW BUSINESS 
There was no new business. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for May 28, 2019. 
 

ADJOURN 
Motion Olson, second Liebelt, to adjourn the meeting at 7:18 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


