
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

August 27, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, August 27, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Barb Fischer (Danforth Township), Gary Klein (Hinckley Township), Linda Kvasnicka (Park 
Township), Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New Dosey Township), Dennis Liebelt, 
City of Finlayson, Edith “Dode” Molgaard (City of Bruno), Steve Nelson (Arlone Township), Wayne Oak (City of 
Sandstone), Bill Olson (Pine Lake Township), Ron Osladil (Finlayson Township)  
   
Board members absent: Catherine Colsrud, Andrew Degerstrom-Hanley, Chris Ketchmark, Curt Nelson, Myrna 
Nelson, and Keith Osgood 
  
Others attending: Chris Olson (NPAHD Admin. Director), Michael Hedrix (Essentia), Steve Schmidt (NPAHD 
Accountant), Alanea White (Pine County Courier), Ron Mosser (New Dosey Citizen) 
 

APPROVE AGENDA 
Osladil stated there was an addition to the agenda.  A citizen from New Dosey, Ron Mosser, asked to address the 
board so Osladil added him to the agenda under chairperson report.  Osladil called for a motion to approve the 
agenda with modification.  Motion Klein.  Second Liebelt.  Motion carried.  
 

APPROVE July 23, 2019 MINUTES  
Osladil called for a motion to approve the minutes from July 23, 2019.  Motion Levings.  Second Oak.  Motion 
carried. 
 

CHAIRPERSON REPORT 
Osladil stated he did not have anything specific to report so he introduced Ron Mosser to make his comments. 
Mr. Mosser stated he was at the meeting because of an article from the paper.  He noticed the board was trying 
to add additional townships/cities to the board but also noticed they were planning to give money to the 
Sandstone Food Shelf.  He stated he feels the board has enough money and should reduce the taxes and let 
people decide individually where they want to donate.  He said the article does not sit well with him and he thinks 
the money should be used in other ways. 
 
Osladil explained the mission of the hospital district board is more than brick and mortar, but also ways to assist 
community members with things like food, transportation, education etc. 
 



 

 

Mr. Mosser stated he felt the board took his vote away with how the levy money is used.  Levings stated she was 
voted to represent the township of New Dosey and she does it to the best of her ability.  She further stated 
statistics have revealed Pine Cty. is a “food desert” and many families do not have enough food.  This small 
portion of monthly contribution can make a huge difference in many families health.   
 
Mr. Mosser said he does not agree with the money being used for that and would want it used for additional 
medical facility advancement like the ambulance garage or a connection between the hospital and Golden 
Horizons. 
 
Osladil asked Michael Hedrix to explain what happened regarding the connection between the two facilities.  
Hedrix explained it was a million dollar project which was to be split between the hospital project and Golden 
Horizons.  Golden Horizons decided not to participate so the hospital ended up putting in a kitchen to provide 
food which was what the connection was originally for, to transport food from Golden Horizons (which was to 
have the kitchen) to the hospital (which was not going to have a kitchen).  There was then no need for the 
connection if Golden Horizons was not providing the hospital food.  If a transfer of a patient is needed, that is 
when an ambulance is called and even if the two buildings were connected an ambulance would still be called 
because Golden Horizon and the hospital are different entities so the liability of transferring a patient happens 
with a professional transport. 
 
Kvasnicka stated it sounded like Mr. Mosser has a lot of good ideas and she encouraged him to sit in on the 
hospital board meetings where the ideas are explored and discussed so decisions can be made.  She stated this is 
a complicated board to serve on and serving on it causes members to learn a lot. 
 
Fischer added the board is trying to examine what the needs are of the area this hospital district serves and what 
to prioritize in alignment with what the hospital district is legally able to participate with.  Asking for additional 
members is not about getting more money to spend on more things but rather the opportunities.  She stated Mr. 
Mosser is correct when he mentioned neighboring townships get to use the facilities without the taxation.  She 
assured Mr. Mosser the board has been already talking about this situation and trying to figure out a way to assist 
the cities and townships which are members of the hospital district board.  
 
Mr. Mosser thanked the board for some new equipment received by the Duxbury Volunteer Fire Department. 
 

FINANCE REPORT 
Financial Statements for the month ending July 31, 2019 were distributed to all directors.  Steve Schmidt reported 
on the July financial statements and made note of the current profit and loss budget, balance sheet and 
transactions.   Olson pointed out the office rent on the report lists at $700 but that was first and last month’s rent 
not $700 per month.  Schmidt addressed all questions.  Klein motioned to accept the financial report.  Second 
Kvasnicka.  Motion carried. 
 

FINANCE COMMITTEE REPORT 
Olson stated last month we talked about the levy being discussed this month.  The finance committee has met 
and the executive committee has met and both committees recommend at this time it is in the best interest to 
keep the levy at the current rate of $225,000 per year.  Olson made a motion to approve Resolution 2019-8-1 for 
a levy for calendar year 2020 in the amount of $225,000.  Second Levings.  Osladil called for questions.  S. Nelson 
asked what percentage of our levy goes to medical expenses versus administrative expenses.  Nelson stated he 
feels the board has gone astray from the reason the hospital district was originally formed.  He admitted he does 
not come to the meetings but sometimes reads the minutes and feels food shelves, consultants, attorney fees etc. 



 

 

are removed from what was originally intended.  For the coming year, with a taxing levy of $225,000, he sees 
nothing going to Essentia.  Is there anything on there for capital improvements?   Olson stated the board paid 
Essentia $350,000 for the ambulance garage and it shows up on the prior year statement.  Nelson asked what do 
we have budgeted for the coming year to put back into the facility?  He asked what is in the next year budget for 
medical needs, improvement for facility, equipment etc.?  Olson stated the $24,000 budgeted to the Health Care 
Needs Committee is going to items such as equipment for First Responders/EMT’s in the outlying areas.  Nelson 
recommended, as we look at the budget, we be mindful to stay on focus of what the hospital district was 
originally formed to accomplish.   If we have money which is not needed for facility and equipment advancement 
possibly we should consider giving back some of the tax dollars to the taxpayers. 
 
Klein responded there is ongoing work to provide assistance to townships which need emergency equipment and 
he stated he would call that medical assistance.  S. Nelson agreed.  Klein said this is a new area of disbursement of 
money from the past for the hospital district but getting defibrillators or equipment to these areas is much 
needed.  S. Nelson commended that work.   He questioned the attorney fees which has been paid stating it has 
been a large sum.  He also mentioned consultants and admitted he has not been involved with the board in the 
past to know how necessary these services are but questions them. 
 
Much more discussion followed as the members of the board reminded those in attendance the history of what 
the board has actually walked through and accomplished including a detachment battle (which cost greatly in 
attorney fees), building a hospital, figuring out what involvement the board can actually participate in according 
to Minn. Statutes, and reminding everyone we are venturing in new areas. 
 
Osladil called for a vote on the motion on the floor.  Motion passed. 
 

CONSTRUCTION COMMITTEE 
The construction committee has met and they went over things like insurance building permits.  The walls are 
about ready to start going up and you have a drawing in your packet which illustrates what the finished building 
will look like.   
 
It has come to our attention there was board approval for the original construction and approval for the $350,000 
from the board but there has never been actual approval by the board for the whole package.  Klein made a 
motion to approve the maintenance garage/ambulance garage/office building at a cost of 1.1 million dollars with 
the hospital district’s contribution being $350,000 of the total cost.   Second Olson.  Motion carried. 
 
The next meeting is August 29, 2019. 

GOVERNANCE COMMITTEE 
Fischer provided two documents for the board to review prior to the next meeting.  One is a summary of changes 
made from the old bylaws to the new. The second is a draft of the new bylaws as it currently stands.  She would 
like the members of the board to bring any questions they may have back to the board next month.  She added 
that legal has reviewed it and approved it.  If anyone wants the previous full document with all the additions and 
deletions let the committee know and it can be provided for you. 
 
She then took a few minutes to go over the summary document. 
 

 
 
 



 

 

STRATEGIC PLAN SUBCOMMITTEE’S 
 
Fran Levings, Health Care Services Growth Committee, stated she wanted to review information she has 
previously mentioned but wants anyone who has not heard it to hear it.  She said from all of the conferences she 
has attended in the past years she has become aware of three consistent areas of concern in the health care for 
Pine County.  First, is that Pine County is the third poorest county in the state.  Second, it is the seventh 
unhealthiest county in the state and thirdly our county has been federally designated as a “food desert”.  She also 
learned that many medical people see hunger and food shortage as a medical issue.  Her committee has learned 
through their research that money which has been designated for Sandstone Food Shelf has gone to corporate for 
disbursement and not been given to the food shelf intended.  The Sandstone Food Shelf has an account at Chris’ 
Food Center and donations can go directly to them and then the food shelf can draw on that account.  They 
operate on a budget of $1,750 per month and they never have enough food.  No one comes in expecting to get 
food for the month it is always someone in an emergency situation.  The majority of the clients are senior citizens, 
usually women who have outlived their husbands and their assets. There are also people with disabilities.  So if 
the board approves this motion tonight, these are the people you will be helping. 
 
She agrees with Steve Nelson that the hospital needs to have everything that it needs, but we also can assist to 
help take care of the people of our county.  The committee is asking to donate $1,000 per month for the next 10 
months equaling $10,000.  The process would be to get a check from the hospital district for $1,000 made out to 
Chris’ Foods and then give the check to the food shelf and receive a receipt for the payment.  This process has 
been vetted with legal and because the majority of the clients live in the districts of the hospital district 
membership it is something we can do.  Langseth-Perrault stated we would need to provide an education piece 
with distribution.  A pamphlet has been drawn up that would be given out on how to prepare healthy meals. 
 
With that said Levings made the motion for the board to donate $1,000 per month for the Sandstone Food Shelf 
for 10 months.  Second Fischer.  Osladil called for questions/discussion.  Kvasnicka mentioned she would like to 
see some information go out as well about the hospital district.  It would include the information that the funding 
comes from the hospital district and who the hospital district is.  Levings agreed this was a good idea.  Kvasnicka 
wanted a correlation between the people who benefit from the food and a connection to the hospital district. 
 
Discussion followed regarding who is allowed to shop at the Sandstone Food Shelf and the answer is anyone.  The 
question came up regarding other local food shelves and if they could also use this same donation from Chris’ 
Foods.  The answer is they all operate independently but the committee would be very open to going to the 
Bruno Food Shelf in the future and try to arrange a similar program as they are also in the hospital district.   
 
S. Nelson requested this motion be tabled for a month and send a letter out to all the various townships and cities 
and give the NPAHD directors a chance to talk with their boards to get feedback.  (It should be noted this 
discussion has been a part of previous board meetings for several months).  
Various board members responded stating:  

• Their board does support this as they have already weighed in on it 
• Directors were elected to represent their township or city and if it is necessary to go back each time an 

action is proposed they would get nothing done 
• This is not a permanent decision.  It can be put into place short-term and then evaluated.   

Fischer asked if we might shorten the initial months of payment to maybe four months which would give every 
board member a chance to go to their townships to find out how they feel about it, if they have not already.  Her 
township only meets quarterly but this option would allow action to be taken now and still evaluate the input 
from the townships/cities. 



 

 

 
The board was very receptive to this proposal as it would get the donation through the holidays and then re-
evaluate.   It would also give time to talk to Bruno Food Shelf.  Liebelt suggested we make the motion for five 
months rather than four so it would carry us through January (as there is no meeting in December) and we can re-
evaluate at the January meeting. 
 
Osladil called for an amendment to the original motion.  Levings amended the motion to say the hospital district 
would donate $1,000 per month for five months (Sept. – Jan.) to the Sandstone Food Shelf.  Second Fischer.  
Osladil called for a vote on the amendment.  Motion passed.  Then he took a vote on the motion with the change 
of time to five months instead of ten months.  Motion passed with a majority vote with one opposing vote. 
 
Levings continued with an update on the Serenity/Memorial Garden to be built on the grounds of the hospital.  
The board has previously approved $10,000 in contribution to this project.  Project manager for this 
Serenity/Memorial Garden is Dave Fornengo, and he has informed Levings and her committee now that a 
landscaper has been consulted and design has begun he asked Levings if the hospital district could contribute 
$17,000 instead of the original $10,000.  Levings has spoken with her committee and now brings a motion to the 
board to contribute $17,000 towards the $25,000 project of the Serenity/Memorial Garden. 
 
Hedrix asked to comment on this project.  He stated we are at the end of our building season so it is okay to hold 
on this until spring.  Hedrix thought this project seemed a bit expensive and had a critical review of the project.  
This project was started and seeded by a family of a dear colleague who passed.  It is currently a sitting area with 
sidewalk leading to it but has no vertical features e.g. pergola.  They have a plague and it is intended to be a 
memorial garden to honor those caregivers who have passed.  He just wanted the board to realize there is some 
time for some addition evaluation. 
 
Levings withdrew her motion and stated she will continue her discussions with M. Hedrix and D. Fornengo and 
report back to the board at a later date.  Liebelt asked if this could be set up as a matching fund project where 
when people donate to the project the hospital district would match the funds.  This can be considered going 
forward. 
 
Levings went on to state one of the biggest concerns seniors encounter is a lack of transportation.  Sundberg and 
Levings met with Patty Atterbury to discuss the possibility of launching a program to assist seniors in getting to 
the Pine Healthcare Campus for the hospital, clinic or pharmacy.  The current rates include a $3.00 fee one way 
and $2.00 per mile.  Levings asked the board to think of ideas and questions prior to the next board meeting as 
she would like to bring a motion for a three month trial period.   
 
Langseth-Perrault stated some of the questions the committee struggled with were who is eligible? How is it 
promoted?  Is it just for elderly?  Is it for disabled?  Liebelt stated pharmacy should be able to mail and a trip in 
should not be necessary. 
 
Kvasnicka asked if Lakes and Pines has a program and if they do it would be nice to investigate how they structure 
it and what they provide.  She added possibly it could be established where the gaps are.  If we could help them 
improve their services without reinventing the wheel she would be all for that.  It seems like it could be a very 
complicated thing to tackle.   
 

 
 



 

 

 
PINE MEDICAL CENTER REPORT 

Hedrix began by passing out a document showing the various services offered at the hospital.  He said one of the 
things that has happened this year is the adding of physicians in different specialties.  The infusion center has 
played a part in that this year.  

 
Hedrix presented a PowerPoint presentation to the hospital board titled Essentia Health Fiscal Year 2019 Review.  
The presentation covered the Essentia Organization as a whole and in many areas broke out the statistics for the 
Sandstone Hospital individually.  Essentia had a year to be proud of and so did the Sandstone Hospital.  A few 
statistics of interest for our local hospital are: 

• Unique Patients (first time patients) 12,430 
• Surgeries 335 
• Emergency Department visits 4,728 

 
OLD BUSINESS 

Oak referenced his comments from last month regarding someone who is interested in the member at large position 
that is open on the hospital district board.  He informed the board he was referencing Larry Johnson and Larry 
would be available to attend the October board meeting if the board would like to meet him.  Osladil stated we 
need to establish he lives in a township or city which is a part of the hospital district. 
 

NEW BUSINESS 
There was no new business. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for September 24, 2019. 
 

ADJOURN 
Motion Olson, second Liebelt, to adjourn the meeting at 8:32 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


