
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
October 22, 2019

CALL TO ORDER
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order
at 6:30 p.m. on Tuesday, October 22, 2019 in the EH Sandstone Classroom.

PLEDGE OF ALLEGIANCE
Osladil led the board and other attendees in reciting the pledge of allegiance.

ROLL CALL
Board members present: Catherine Colsrud (Sandstone Township), Andrew Degerstrom-Hanley (City of
Askov), Barb Fischer (Danforth Township), Gary Klein (Hinckley Township), Linda Kvasnicka (Park
Township), Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New Dosey Township),
Dennis Liebelt, City of Finlayson, Edith “Dode” Molgaard (City of Bruno), Myrna Nelson (Partridge
Township), Wayne Oak (City of Sandstone), Bill Olson (Pine Lake Township), Ron Osladil (Finlayson
Township)

Board members absent: Chris Ketchmark, Curt Nelson, Steve Nelson and Keith Osgood.

Others attending: Chris Olson (NPAHD Admin. Director), Michael Hedrix (Essentia), Scott Nigon
(Essentia), Tamm Kritzer (Essentia), Steve Schmidt (NPAHD Accountant), Larry Johnson (Clover
Township) and Kris Sundberg (The Links Group)

APPROVE AGENDA
Osladil called for a motion to approve the agenda. Motion Oak. Second Liebelt. Motion carried.

APPROVE SEPTEMBER 24 MINUTES
Osladil called for a motion to approve the minutes from September 24, 2019. Motion Levings.
Second Molgaard. Motion carried.

CHAIRPERSON REPORT
Osladil introduced Larry Johnson to the board and stated Larry is at tonight’s meeting because he is
interested in being considered to fill the District at Large position currently open on the board. Osladil
asked him to tell the board a bit about himself. Mr. Johnson informs the board he is a retired pastor
and has become a farmer. His mother passed away 1 ½ years ago which frees up time for him to
become more involved in the community. He grew up in a rural area which did not have a local hospital
so he has appreciation for having a hospital in the community. He has been in the area since
December 2007 and lives in Clover Township. He launched the idea of Everyone’s Table which is a free
community meal twice per month.

Osladil made a motion to accept Larry Johnson as a new NPAHD Director filling the position of District
at Large and having him start immediately. Second Oak. Motion carried. Mr. Johnson took a position
at the director’s table and Osladil lead him in the oath of office. He was welcomed to the board.



FINANCE REPORT
Financial Statements for the month ending September 30, 2019 were distributed to all directors. Steve
Schmidt reported on the September financial statements and made note of the current profit and loss
budget, balance sheet and transactions. Schmidt addressed all questions. Klein motioned to accept
the financial report. Second Liebelt. Motion carried.

COMMUNICATIONS UPDATE
Sundberg opened by addressing Rural Health Day on November 21. She reminded the board last year
we recognized it by sponsoring a movie on suicide prevention. Sundberg distributed a document
explaining National Rural Health Day and explained what the national organization is doing. One
outreach they are promoting is signing a pledge to partner with them. No money is involved, but rather
a commitment to collectively work on strengthening rural health care. This is already a big part of our
mission. Levings made a motion to sign the petition. Second Langseth-Perrault. Motion carried.

In conjunction with Rural Health Day the Health Care Services Committee is suggesting to have a health
care leadership award that would be awarded on an annual basis and this would acknowledge those in
our health care community who are really stepping up and assisting in this area.
The criteria for the award would be:

 An organization that has introduced a new or substantially improved health care
service in the Hospital District

 A community or health care leader that has advocated for improved access and
quality health care in the area

 A community member who has significant accomplishment in the health care field or
public policy area

The process for the award would be:
 The Health Care Services Committee would review possible candidates and make a

selection
 The recommended awardee is brought to the full Hospital District Board for approval
 An award ceremony will be planned and tailored to who is getting the award
 Media outreach will include the local media and relevant professional publications

This year’s award recommended recipients are:
 Cheryl McHugh, Therapeutic Services Agency and Eric Nielson of Gateway

The plan is to have Cheryl and Eric attend next month’s board meeting and receive their award.
Levings stated there would be a cake at the meeting with a small reception.

Levings made a motion to have this award presentation at the next board meeting. Second Johnson.
Motion carried.

Sundberg will make a press release regarding the awards and the addition of new board members
Johnson and Colsrud.

The board bios are getting finalized. Sundberg asked everyone to read over their bios and check them
for accuracy. Not all board members choose to participate or have not responded to the request, but
Sundberg reminded it is not mandatory.



FINANCE COMMITTEE REPORT
Olson reports the next finance committee meeting is on November 19, 2019. They will be making the
payment to TSA this month and otherwise things are status quo.

CONSTRUCTION COMMITTEE
Klein reports the roof is on, windows are going in and some doors are on. Electrical work has started
and the walls have been laid out. The inside work should make things go a bit faster now. The
November completion date is not feasible.

GOVERNANCE COMMITTEE
Fischer reports the committee did discuss the information in the By-laws regarding the building
committee and the way the finance committee processes things and those changes have been
submitted to legal for review. The hope is next month to have a finalized document.

STRATEGIC PLAN SUBCOMMITTEE’S
Gary Klein, Health Care Needs Committee, reports they held a meeting and had much discussion but
do not have a final recommendation as they are still discussing.

Brenda Langseth-Perrault, Health Care Services Growth Committee, reports a previous discussion
regarding transportation and the needs of our area. The City of Sandstone was putting together a Pine
County Transit Committee so their committee linked into what Sandstone was doing and attended
some meetings. The goal is to find out if there is a need and if so, what is it. After two or three
meetings they have come up with a Transit Survey and we aligned with them by having these surveys
go out with our newsletter which is going out soon. At this time the only commitment is gathering data.
Discussion and questions followed.

PINE MEDICAL CENTER REPORT
Michael Hedrix introduced Tamm Kritzer, who has joined Essentia Health in the last four months and
she gave a brief background of her education, training and background.

Hedrix then went over the documents provided to the board giving an update on what is happening
within Essentia Health Sandstone.

o Essentia Health Sandstone experienced a strong first quarter financially.
o Admin./Ambulance Building occupancy is scheduled for mid-Dec. 2019.
o Specialty Outreach Services

o October Essentia Sandstone had first Image-guided Endovenous Thermal Vein Ablation
o Infusion center visits are more than 50% above budget.
o Urologist is expected to begin seeing Sandstone patients in Dec. or Jan.

o Community Outreach is active
o Facilities- Hospital backup generator system was expanded
o Duluth Construction has begun
o NPAHD is working on a $10,000 donation to the First Responders via the Essential Health

program.
Essentia is asking the Hospital District to donate the funds to the hospital’s EMS service area.

Donor intent continues to be a point of discussion as some district directors feel the dollars should go
to the member areas of the hospital district.



Klein asked if he understood the process correctly and if Osladil is who is supposed to contact our legal
to clarify questions and if so…would Osladil contact the attorney to find out if we can contribute to
Essentia Health Foundation so his committee can know how they can proceed. Osladil stated he would
contact them.

OLD BUSINESS
There was no old business.

NEW BUSINESS
There was no new business.

NEXT MEETING
The next NPAHD general board meeting is scheduled for November 26, 2019.

ADJOURN
Motion Liebelt, second Olson, to adjourn the meeting at 7:59 p.m. Motion carried.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


