
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

June 25, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, June 25, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Andrew Degerstrom-Hanley (City of Askov), Barb Fischer (Danforth Township), Chris 
Ketchmark (City of Willow River), Gary Klein (Hinckley Township),  Linda Kvasnicka (Park Township), Brenda 
Langseth-Perrault (Dell Grove Township),  Fran Levings (New Dosey Township), Edith “Dode” Molgaard (City of 
Bruno), Curt Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak (City of Sandstone), Bill 
Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil (Finlayson Township), Ray Thieling 
(Ogema Township)  
   
Board members absent: Catherine Colsrud, Dennis Liebelt, and Steve Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Michael Hedrix (Essentia), Steve 
Schmidt (NPAHD Accountant), Kris Sundberg (Links Group) and Tim Franklin (Pine County Courier) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.   Levings stated she would be giving the report on the Health 
Care Services Committee rather than Sundberg as stated on the agenda.  Osladil called for a motion with 
correction. Motion Oak.  Second Ketchmark.  Motion carried.  
 

APPROVE MAY 28, 2019 MINUTES  
Osladil called for a motion to approve the minutes from May 28, 2019.  Motion Klein.  Second Thieling.  Motion 
carried. 
 

CHAIRPERSON REPORT 
Chairman Osladil informed the board that we had received notice regarding the rental of office space at 
Sandstone Health Care Center.  Due to the expansion taking place they had need of the office space we were 
renting.  Osladil and Olson had been inquiring at various places regarding the rental of space for the office and 
also space to hold the committee meetings taking place.  They were able to find both at the new Keller Williams 
Building on Main Street of Sandstone.  Olson made a motion for the board to approve the moving of the office to 
the Keller Williams Building at a cost of $350.00 per month for a large office, and use of kitchen and conference 
room.  Second Levings.  Motion carried. 
 
 



 

 

Olson further stated the office was good sized and will allow for storage of files, unlike the new office space we 
will have in the ambulance building.  The office will be moved for occupancy as of July 1, 2019.  The cost is higher 
than we were previously paying, but in reality the previous rental cost was so generous, we had two years of very 
low costs.  
 

 
FINANCE REPORT 

Financial Statements for the month ending May 31, 2019 were distributed to all directors.  Steve Schmidt 
reported on the May financial statements and made note of the current profit and loss budget, balance sheet and 
operating cash budget.    Schmidt addressed all questions.  Kvasnicka motioned to accept the financial report.  
Second Osgood.  Motion carried. 
 

COMMUNICATIONS UPDATE 
Sundberg distributed her communication activities report and went through the past months activities. 
 
The next document reviewed was the 2019-2020 Communications Plan.  This document has previously been 
reviewed by the Executive Committee and Sundberg to establish what will be expected this coming year to fulfill 
her new contract.   
 
Sundberg next provided the hospital district with a copy of the grant application submitted from Therapeutic 
Services Agency, Inc. (TSA)   The next step regarding this is to take formal action regarding this application.  
Levings stated this has been a long time in the making and she made a motion to accept this grant application and 
give this position to Therapeutic Services Agency, Inc in the amount of $28,508 for this year.  Second M. Nelson.   
 
Kris further stated in nine months there will be a report back to the hospital district regarding how this is all 
working out.  Olson asked how payment is to be done.  He was informed the contract dollars are given to TSA and 
they in turn pay the necessary charges to Gateway.  Sundberg informed the board the cost to TSA to carry out this 
new program exceeds what the hospital district is paying but it is seed money to help get it started.  Our 
grant/contract is a one year commitment and hopefully they can get established and then be able to stand on 
their own in this new location.  
 
Levings reviewed the process already ventured on this motion.  The committee established an amount…a 
grant/contract was drawn up….the grant/contract was sent to our attorney for review and approval….it was then 
brought to the Executive Committee…and now it is being presented to the entire hospital district board for 
approval. 
 
Brenda stated by putting it on this campus it will assist in building clientele, but the lease with Gateway is 
between TSA and Gateway.  She further commented the therapists in TSA are very active in the local schools.  It 
will make the counseling convenient for our local people.   
 
Sundberg added their home base is in Pine City and they are very established.  They are not a startup company. 
 
Olson remarked this will need to be readjusted to reflect it is in fiscal year 2020 and not 2019.  An adjustment will 
need to be made to the 2020 budget. 
 
Andrew inquired how the finances work and was informed they come out of the committee budget. 
 



 

 

Linda asked if the motion should state the contract must be approved by the attorney.  Kris S. stated the attorney 
has already reviewed and approved the grant form and would only need to see the contract. 
 
A vote was then called for on the motion.  The motion passed. 
 

MINNESOTA RURAL HEALTH CARE 
Levings attended the Minnesota Rural Health Care conference and gave a quick overview of the keynote speaker 
and the breakout sessions she attended.  She stated all of them were very informative.  She closed her comments 
by stating Pine County is the 3rd poorest county and the 7th unhealthiest county in the State of Minnesota.  She 
says “we have our work cut out for us”. 
 

FINANCE COMMITTEE REPORT 
Olson stated the finance committee has finished the operating budget for 2020.  He proceeded to point out a few 
areas which have changed. 

• Office rent went from $1,200 to $4,200. 
• Healthcare Needs Committee had a budget of $33,000, however only spent $26.00.  They will 

now have the $10,000 EMT commitment so the new budget is set at $24,000. 
• Healthcare Services Committee had a budget of $44,000 and their largest project with TSA will be 

brought forward to the 2020 budget so their new budget will include them both.  The new budget 
is set at $72,000. 

• Board Effectiveness Committee had a budget of $12,000 and this amount was with the intention 
of including the Mileage Reimbursement program.  It has been decided to make that a new line 
item in the budget so the new Board Effectiveness Committee budget has been set at $6,000. 

• The new Mileage Reimbursement budget is set at $6,000. 
• The payment to Essentia will be moved back into the 2019 budget as the check is being cut now.  

The money will be in escrow until the project is complete and payment is made upon completion. 
Aside from these changes the remainder of the budget will stay mostly the same.  All accounts will be covered by 
the insurance. 
Klein expressed a concern regarding the consulting contracts.  He did not see any issues with any of them and 
agreed with them, however, he has not seen all of them.  Olson stated since that was the case he wants to bring 
the 2020 budget back to the next meeting for approval when Klein has had the opportunity to view all consulting 
contracts. 

 
CONSTRUCTION COMMITTEE 

Klein reports there was no meeting this month however, dirt is being moved, soil corrections are being made, 
building and plumbing permits are underway and the final building plan update is coming.  The completion date is 
still set for November 2020. 

GOVERNANCE COMMITTEE 
Fischer reports the draft is back from legal and she is totally impressed with our legal team.  The original by-laws 
had 17 articles and was 17-18 pages long and the version returned from the attorneys is 8 articles and only 10 
pages long.  Legal brought it in line with other organizations with similar by-laws.  The committee will now meet 
and put together a summary of the changes removed and added and bring that to the next meeting.  Next they 
will be starting on the manual. 

STRATEGIC PLAN SUBCOMMITTEE’S 
Gary Klein, Health Care Needs Committee, reports the committee is on a sabbatical until September.  However, he 
stated he wants to make a motion to get a date on record of when to review the EMT dollar allotment which was 
previously approved.  He suggests the official review date be June 2020.  Second Oak.   



 

 

 
Olson inquired on how this gets paid.  Who does the check go to?  What are the details?  Hedrix stated there is a 
$10,000 commitment and the process will be applications come in to Essentia…appropriate ones will be brought 
to the hospital district….get approved by the district…then get paid. 
 
Motion on the floor voted on and passed.  Chris Olson, Admin. Director will add this to the June tickler for 
reminder.   
 
Fran Levings, Health Care Services Growth Committee, reports they have been concentrating on two projects.  
The underwriting of expenses for the TSA therapist program and the serenity garden.  The TSA program has been 
discussed and she asked M. Nelson to address the serenity garden.  Nelson stated they are recommending to 
donate up to $10,000 in support of the serenity garden.  Essentia has already begun plans for this but currently 
the committee has not received any amounts of what it is expected to cost.  They will report more once they get 
more information. 
 
Levings completed her report by stating a statistic she learned recently concerning mental health.  She said 
depression in elderly (age 65 and over) produces the largest percentage of successful suicides. 
 

PINE MEDICAL CENTER REPORT 
Michael Hedrix passed out a packet of documents to the hospital district board and proceeded to share regarding: 

• Essentia Health Sandstone’s 3-Year Community Health Needs Assessment 
• Essentia East Market- Oncology to Sandstone 
• Essentia Health Sandstone EMS provides “Mock Crash Scene” education to Lake Superior College 

students. 
• Essentia Health Community Benefits Activity-East Central School District 
• New Regionsl SVP- Tammy “Tamm” Kritzer 

 
OLD BUSINESS 

There was no old business. 
NEW BUSINESS 

There was no new business. 
NEXT MEETING 

The next NPAHD general board meeting is scheduled for July 23, 2019. 
 

ADJOURN 
Motion Klein, second Olson, to adjourn the meeting at 7:43 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


