
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
February 25, 2020

CALL TO ORDER
Brenda Langseth-Perrault, Secretary, called the regular meeting of the North Pine Area Hospital District
(NPAHD) to order at 6:31 p.m. on Tuesday, February 25, 2020 in the EH Sandstone Classroom.

PLEDGE OF ALLEGIANCE
Langseth-Perrault led the board and other attendees in reciting the pledge of allegiance.

ROLL CALL
Board members present: Catherine Colsrud (Sandstone Township), Barb Fischer (Danforth Township),
Larry Johnson (District at Large), Brenda Langseth-Perrault (Dell Grove Township), Dennis Liebelt (City
of Finlayson), Curt Nelson (Clover Township), Myrna Nelson (Partridge Township), Wayne Oak (City of
Sandstone), Bill Olson (Pine Lake Township)

Board members absent: Andrew Degerstrom-Hanley, Chris Ketchmark, Gary Klein, Linda Kvasnicka,
Fran Levings, Edith “Dode” Molgaard, Steve Nelson, Keith Osgood, and Ron Osladil.

Others attending: Chris Olson (NPAHD Admin. Director), Michael Hedrix (Essentia), Scott Nigon
(Essentia), Steve Schmidt (NPAHD Accountant)

A quorum was not attained so no transaction of business may be carried out
and no motions may be taken.

APPROVE AGENDA
Unable to take a motion.

APPROVE JANUARY 28, 2020 MINUTES
Unable to take a motion.

CHAIRPERSON REPORT
None Given

FINANCE REPORT
Unable to take action to approve so did not hear the Financial Report.

COMMUNICATION UPDATE

Langseth-Perrault reports that Kris Sundberg fell and broke her wrist so she is unable to drive currently.
Brenda will give a brief update on Sundberg’s behalf. Kris provided a handout which can be distributed
at all the Annual Township Meetings coming in March. If you represent a township you were given a
packet of ten and if not a single copy was provided in your meeting packet for your information and
review. The handout covers the history of the hospital district, some of the activities currently
happening, and often asked questions about the hospital district.



FINANCE COMMITTEE REPORT
Olson reports the IRS mileage reimbursement amount has decreased from .58 per mile to .575 per mile.
This took effect on January 1, 2020. Chris Olson will be putting together a new mileage reimbursement
form with the new amount.

CONSTRUCTION COMMITTEE
Olson reports on behalf of the committee that there was a meeting today and the final punch list items
were discussed regarding the final items to be completed. Work will commence as soon as the weather
breaks allowing for paving, sidewalks, and landscaping to be finished. But overall it has turned out to
be a really nice project. Some of the committee participated in the tour prior to tonight’s meeting and
he feels they agree with the positive end result.

GOVERNANCE COMMITTEE
Fischer reports she and Kris Sundberg met last week to begin to put together the new member
orientation materials. They put a timeline together and a list of who was responsible for the different
pieces. They have met with the Executive Committee to look over what the contents of the orientation
packet will be and got their approval. The hope is that everything will be put together and ready to go in
May. Originally the thought was that Ron Osladil would take new members through the materials,
however, they now plan to talk with the Executive Committee because they believe anyone on that
committee should be able to take a new member through that process. Once all the materials are put
together they will have another Governance Committee meeting to review everything and then bring the
final product to the Executive Committee.

STRATEGIC PLAN SUBCOMMITTEE’S
Bill Olson, Health Care Needs Committee, reports they have received a funding grant application from
Essentia Health for the request for $10,000 for the First Responders Program. The committee should
now be able to move forward with this project.

Brenda Langseth-Perrault, Health Care Services Growth Committee, reports at their last committee
meeting they had Kathy Wills, Director of Family Pathways Food Equity and Access. She was very
grateful for the contributions they received from the hospital district. They used the contributions
primarily for fresh produce which they got from Chris’ at a discount. They will most likely do another
grant application for a request to continue the program. She shared they have a food rescue program
where they go to grocery stores (primarily in the North Branch area) and receive “limited shelf life”
produce as well as baked goods from Kwik Trip which they are no longer looking to sell.

She shared in 2019 they had over 3,000 visits. Families are allowed a “full shop” once per month and
those same families can come back once or twice more in a month for things like bread and produce.
They gave away almost 250,000 pounds of food last year from the Sandstone Food Shelf and there was
a 46% increase in fresh produce given away which was directly affected by the hospital district
contribution.

The committee also received a grant request from the Bruno Food Shelf which will be discussed at a
future meeting.

Lastly, the committee will be working with the memory garden when spring arrives.

PINE MEDICAL CENTER REPORT



Michael Hedrix presented a report for Essentia Health Sandstone. He began with a financial update of
both the month of January and the year to date (YTD) which includes seven months. January was a
great report of $91,346. They had budgeted a -$146,163 so they were way ahead of the budgeted
number. The YTD income from operations also turned out favorable with an actual of $990,783 vs. the
budgeted $531,151. The total YTD margin including investment gains/losses is $1,128,461 vs. a
$618,651 budgeted. Many factors play into this positive report but it is exciting to see.

His Statistical Report read like this: Relative Value Units (RVU’s), a key indicator of professional care
rendered measured by volume and acuity levels of care, remains high and over budget in January by
18.4% and 4.7% YTD. Patients are seeking Essentia’s care in increasing measure for Emergencies,
Therapies, and Outreach Services. These services are basically outpatient-based revenue (vs. inpatient).
So far in FY20, over 92% of our revenue comes from outpatient services and 7.7% from inpatient
services. In 2009 almost half of EHS’s revenue (47%) was inpatient.

His report continued by reporting health insurance trends and influenza trends. The board is always so
grateful to have the opportunity to hear these detailed reports each month.

OLD BUSINESS
There was no old business.

NEW BUSINESS
There was no new business.

NEXT MEETING
The next NPAHD general board meeting is scheduled for March 24, 2020.

ADJOURN
The meeting concluded at 7:04 pm.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


