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Hospital District Board listening, evaluating and taking 

action 
By the North Pine Area Hospital District Board 

 
A 2013 feasibility study made it clear that quality health care in our area is a high 
priority. A survey of Hinckley and Sandstone city officials and Council members; 
local business and organization leaders; and health care providers disclosed that 
they all support the construction of a new health care facility in Sandstone. 
Important services identified were continuation of acute and outpatient care in 
addition to emergency, ambulatory, physician, tele-medicine and senior care 
services. Interestingly, all survey participants considered these services more 
important than the number of patient beds.  
 
The North Pine Area Hospital District Board (HD Board) is taking the survey 
results and its legislated responsibility to ensure access to needed health care 
services very seriously. The HD Board is carefully listening to the advice and 
concerns expressed at meetings, hearings and even coffee shop conversations. 
The most common concerns are listed below followed by the steps being taken 
by the HD Board: 
 
1) Assure us that the Hospital District Board is qualified to manage the planning 
and construction of a new medical facility. 

• The HD Board is energized by the renewed partnership with Essentia 
Health. 

• New Board members have been added whose engineering, construction 
management, non-profit, health care board membership, project 
management and governance experience will be invaluable during all 
phases of planning and construction. 

• The HD Board appointed a steering committee to lead the planning and 
implementation phases. The steering committee is working closely with 
Essentia Health and the City of Sandstone in this first phase of planning.  

• The steering committee will soon be recommending to the full Board the 
selection of consultants including project management, accounting, 
financial, architectural, communications and others. These consultants will 
guide the 24-month process to build the new medical facility.  

• Legal counsel has been retained to advise the Board through many 
contractual and procedural decisions.  
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2) Communicate to us what is being planned. 
• The HD Board is becoming more proactive in its communications. 
• This column and news releases will provide frequent updates. 
• Speaker availability at community events is now a high priority. 
• A website will soon be available to provide information updates. 

 
3) Explain why communities should support the Hospital District. 

• Ensuring access to quality health care is a top priority and responsibility 
for every city and township. 

• Hospital Districts were established by the Minnesota legislature to give 
local communities the power to initiate and control, in a cost-effective 
manner, the health care services that are unique to each district. 

• Availability to local health care is not only a convenience. It can be the 
single most important life-saving factor in situations where quick treatment 
is critical to recovery… even survival. 

• Cities and townships, working together and sharing responsibility, will 
make the whole area better place to live, work and get great health care. 

 
This is an exciting time as plans move forward for a new medical campus that will 
include, at a minimum, a hospital, a health care clinic and a pharmacy. In the 
second phase of this project, the current hospital will be converted into a senior 
care campus, which will provide assisted living, long-term and memory care. 
 
The Hospital District Board is grateful for the enthusiastic support it is receiving 
as it moves forward in this exciting phase of development. 
 
 
 
 
 
 
 
 
 
 
 


