
 

 

 
North Pine Area Hospital District 

“Ensuring Local Access to Quality Health Care” 
Board of Directors Meeting 

March 26, 2019 
 

CALL TO ORDER 
Ron Osladil, Chair, called the regular meeting of the North Pine Area Hospital District (NPAHD) to order at 6:30 
p.m. on Tuesday, March 26, 2019 in the EH Sandstone Classroom. 
 

PLEDGE OF ALLEGIANCE 
Osladil led the board and other attendees in reciting the pledge of allegiance. 
 

ROLL CALL 
Board members present:  Andrew Degerstrom-Hanley (City of Askov), Barb Fischer (Danforth Township), Gary 
Klein (Hinckley Township),  Brenda Langseth-Perrault (Dell Grove Township), Fran Levings (New Dosey Township), 
Dennis Liebelt (City of Finlayson), Edith ‘Dode’ Molgaard (City of Bruno), Myrna Nelson (Partridge Township), 
Wayne Oak (City of Sandstone), Bill Olson (Pine Lake Township), Keith Osgood (City of Hinckley), Ron Osladil 
(Finlayson Township), Ray Thieling (Ogema Township)  
   
Board members absent: Catherine Colsrud, Chris Ketchmark, Linda Kvasnicka, Curtis Nelson and Steve Nelson 
  
Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Dave Fornengo (Essentia), Steve 
Schmidt (NPAHD Accountant), Tim Franklin (Pine County Courier), Kris Sundberg (The Links Group) and Julie 
Vettleson (Sandstone Health Care Center) 
 

APPROVE AGENDA 
Osladil called for a motion to approve the agenda.   Motion Klein.  Second Thieling.  Motion carried.  
 

APPROVE FEBRUARY 26, 2019 MINUTES  
Osladil called for a motion to approve the minutes from February 26, 2019.  Motion Levings.  Second M. Nelson.  
Motion carried. 
 

CHAIRPERSON REPORT 
Chairman Osladil welcomed and introduced Andrew Degerstrom-Hanley to the board of directors.  He asked 
Andrew to give the board a bit of background on himself and upon conclusion of Degerstrom-Hanley’s 
introduction of himself Osladil swore him in as the newest NPAHD Director. 
 

AUDIT REPORT FROM ALTHOFF AND NORDQUIST 
All directors were provided with a copy of the audit of the Basic Financial Statements Year Ended June 30, 2018.  
Carl Nordquist Jr. could not attend the meeting, as originally planned.  Steve Schmidt stepped in to give a quick 
overview of the audit report and letter from the auditors.  In summary, the report is essentially the same as the 
past years audit with the exception of an additional bank account being opened in order to allow account 
balances to be covered by FDIC.  The audit letter from the auditors states “In connection with our audit, nothing 
came to our attention that caused us to believe that North Pine Area Hospital District failed to comply with the 
provisions of the Minnesota Legal Compliance Audit Guide of Other Political Subdivisions.”  The directors were 
asked to take the audit home and review it more thoroughly and feel free to bring any questions back to the next 



 

 

meeting.  If they desired to have the auditor attend a future meeting that will be arranged.  Olson asked the board 
if they would possibly be in agreement to approve the audit tonight as the finance committee is in the process of 
obtaining an insurance policy and one of the potential insurers needs the most recent approved audit to move 
forward on an insurance quote and waiting until next month’s meeting would cause the policy to lapse.  Levings 
made a motion to approve the audit.  Thieling seconded.  Motion carried.   
 

FINANCE REPORT 
Financial Statements for the month ending February 28, 2019 were distributed to all directors.  Steve Schmidt 
reported on the February financial statements and made note of the current profit and loss budget, balance sheet 
and operating cash budget.   Levings motioned to accept the financial report.  Second Osgood.  Motion carried. 
 

SANDSTONE HEALTH CARE CENTER UPDATE 
Osladil stated Tom Opatz was originally planning on attending the meeting however, that was not possible so he 
sent Julie Vettleson, Administrator of the care center, to give an update on what is happening with the nursing 
home.  Vettleson reports the demolition of the old hospital and clinic is well underway and should be completed 
shortly.  She informed the board the new living units will be called Serenity Court.  It will have 35-40 units 
consisting of one and two bedroom units and studio style.  The one and two bedroom units will have full kitchen 
and washer and dryer.  The building will be three stories with underground parking.  Serenity Court will offer 
independent living and occupants can add services as needed.  The new addition will have 24 hour staff and it will 
operate under a comprehensive care license.   The goal is to start building in July.  Vettleson states the nursing 
home is doing well.  Staffing is good and census is also good. 
 

COMMUNICATION UPDATE 
Sundberg reports the spring newsletter is at the printer and it was shortened to make it more affordable.  
Website work has nothing new to report.  Two events from Fran’s committee include Senior Network Meeting 
which is a Thrifty White Event which they do monthly including 5-7 county area and the NPAHD is sponsoring it on 
May 16, 2019 from 9:00-11-00 am.  As a sponsor we will take care of refreshments and line up the speaker.  
Selena Stevens from Therapeutic Services Associates (TSA) has been scheduled to speak on mental health issues 
affecting seniors. 
 
The second event is with Anytime Fitness on Saturday, May 4th from 10:00 am-12:00 pm. Anytime Fitness will 
have their trainer and nutritionist presenting.  This event will be mostly advertised using social media.  Anytime 
Fitness has a wide distribution and Sundberg asks each director to distribute the flyers to your community.  Prizes 
will be given away.  All NPAHD directors are encouraged to come support the event.   

 
FINANCE COMMITTEE REPORT 

Olson requested any expense reports from any of the directors.  These may be submitted monthly, however, that 
is not necessary, quarterly or yearly is also fine.  He then asked the board to look at a document in their packet 
describing the role and policies and procedures of the finance committee.  At this time this is an informational 
piece which he asks each member to review and next month it should be approved to become a part of our 
director’s manual handbook.  This information was also passed on to the auditor to assist them in understanding 
how our finance committee works.  We will not be taking action on it this evening. 
 
In April the finance committee will begin work on the fiscal year 2020 budget.  Anyone who has a budget need 
should start bringing it forward so it can be considered for next year’s planning. 
 
The insurance was previously mentioned.  Now that the audit has been approved Olson will get it to the insurance 
company for them to finalize their proposal.  We are currently covered until April 1, 2019 so he would like to have 
permission from the board to compare the two quotes and proceed with a decision so coverage can continue.  



 

 

We have a bid from a local broker in Finlayson and we are awaiting the bid from the same company which has 
been covering the board.  Olson asked for permission to accept the lowest bid on behalf of the board should they 
come in comparing apples to apples.  Klein motioned to allow Olson’s request.  Second Liebelt.  Langseth-Perrault 
stated she would like to use the local broker if possible.  Olson responded because we are a government entity we 
need to accept the lowest but he hoped that would turn out to be the local broker.  Osladil called for a vote on 
the motion.  Motion carried. 
 

CONSTRUCTION COMMITTEE 
Klein stated there was a meeting on Monday, March 25 and the infusion center is just about complete and slated 
to open April 8.  The committee had a chance to tour it and it looks really good.  
 
The ambulance/administration building is going to be discussed by Essentia tonight and then Bill Olson will be 
addressing some financial aspects and bringing clarification to the board how the district might be able to respond 
to the Essentia presentation.   
 

PINE MEDICAL CENTER REPORT 
Scott Nigon gave a brief review of the recent past history regarding the ambulance garage for the benefit of 
recent hospital board additions.  He explained originally the discussion started back in 2017.  Various situations 
have presented themselves including the infusion center, relocating the administrative offices, and working on the 
site preparation only to find out there was a problem regarding the fiber optic cabling.  Because of these 
situations timing moved into a winter season.  It was the original plan to go with a local contractor however as the 
discussions progressed they ended up removing themselves from the project because of some of the complexities 
and the “asks” by Essentia and the bank which holds the mortgage on the property.  These situations ended up 
causing two inflation cycles to pass.  The original plan of paying approx. $700,000 ended up being more.  They 
returned to the drawing board and reviewed many different prospective designs.  They ended up going with Bob 
Walker, who was the project manager used on the current hospital.  The total cost currently is coming in at just 
over a million dollars.   Essentia met with the construction committee of the hospital district and went over all the 
most current developments and numbers.  Minimally, Essentia would like approval tonight to move forward with 
the ambulance garage and the sleeping quarters which would be $750,000.  Essentia came in under budget on the 
infusion center so they are estimating being able to move some of that money to the ambulance project.  Essentia 
would now like to ask the hospital district to approve the previously approved amount of $190,000, over 4 years, 
to be changed to a one-time payment and add an additional amount to bring the total to $300,000.   This amount 
would provide for the two bay ambulance garage, sleeping quarters and the administrative offices. 
 
The members of the construction committee also asked Essentia to bring numbers to this meeting showing what 
the costs would be to include the additional maintenance storage bay.  Nigon reports the extra bay would cost 
$70,000 with contingency dollars included. 
 
Osladil stated he believes the next step the board should take is addressing the “go ahead” for building the 
ambulance garage.  The ambulances have lost the lease to continue to house the ambulances at the firehouse in 
Sandstone so they must get a new plan in place.  Gary Klein made a motion to approve the go ahead with the 
building of the ambulance garage and administrative offices with no specification at this time regarding financial 
participation.  Second Liebelt.  Motion carried. 
 
Klein asked Olson to review where the district currently stands financially prior to any discussion on what the 
hospital districts contribution will be to this ambulance/administration building project.  Olson reminded the 
board the reason the original $190,000 was to be paid over a four year period was because there were several 



 

 

ideas, projects and a position pending and the cost of everything had not yet been determined.  Instead of making 
a large donation which might in turn limit the ability of the NPAHD to go forward on their plans it was decided to 
spread the donation over the four years leaving the district more financially liquid.   The hospital district now has 
clarification on what types of spending the statutes allow and in turn that caused some of the ideas and projects 
to be terminated.  The position in question was to meet a compliance mandate on the lease and that position is 
now being filled internally eliminating the expense previously anticipated.  Olson said, we now know where we 
can spend our money and that is essentially the hospital.  We now have a needed project in which we can 
contribute.  We have $710,000 currently available to us.  We put $250,000 in reserve, so that leaves us with 
$460,000 of available cash.  If we agreed to Essentia’s request for $300,000 we would still have a balance of just 
over $160,000 and we are almost at the end of our fiscal year which means we would once again receive the levy 
dollars to add to the budget.  So from a cash flow standpoint a $300,000 one time, up front, designation to 
Essentia for this project would not put the hospital district in any jeopardy.   So over the past few months the 
board has received much clarity of where and how district money can be spent and we have some board 
members who are being asked by their constituents what we are going to do with the money we have because we 
should be spending it.  Olson said he does not disagree with their concern.  “For us as a taxing body, to carry these 
kinds of funds is not in our best interest overall”.  So if there is a way to support the hospital and in turn the 
community he feels we should do it.   
 
Oak responded with his concern for future plans to add on to the hospital.  He indicated Essentia has already 
stated they would need to add on in the near future.  Oak replied, we have the money now but where would that 
leave us for the future if we gave $300,000 now, what would that leave us for future projects.  Oak stated he has 
no problem with the project, but rather bringing our available cash balance down so significantly. 
 
Liebelt stated with the fiscal year end coming and another deposit of half the yearly levy dollars soon to be 
deposited again, he hears people asking why we need the levy when there is such a balance available.  Thieling 
said he hears the same thing from his township.  Liebelt stated he thinks it is a good project to invest in. 
 
Oak reiterated he is not against the project just the dollar amount.  Fischer added she agreed with Oak.  She feels 
the project is needed but she is hesitant about the money.  Fischer questioned the dollar amount of the square 
footage for a building like this.  She questioned if it was average or higher than what would normally be paid.  
Because she did not know the answer to this she wanted to do some research to find out the answer to her 
question.  Fischer further stated it would be difficult for her to reach a decision until she completed that research. 
 
Osladil responded to Fischer with concern if there is a delay of acting on this as it pushes it yet again to a later 
timeline and every time it is delayed the cost factor goes up.  Osladil also questioned what we are saving our 
money for, is it something we don’t know about?  He continued stating with tax dollars coming in we can always 
begin saving towards whatever next project comes along. 
 
Levings commented the board passed a motion previously for $190,000 which is already in the works.  Essentia is 
actually asking for $110,000 additionally and she has no problem with that and believes we need to assist in 
funding this project and she believes we need to approve it tonight.  She added the board should expect the 
hospital to come back with additional requests as more projects develop and at that time we look at where our 
finances are, we have the discussion and we make a decision at that time.  But this is what is on the table tonight 
so she made a motion to fund the project at $300,000.    
 
The question of the maintenance bay portion came up and Scott Nigon asked to answer a couple questions prior 
to more discussion.  In response to Fischer’s concerns regarding the cost per square foot Nigon explained Bob 



 

 

Walker and Assoc. were brought in to give their estimation of the project.  There was then an RFP (Request for 
Proposal) issued and two contractors responded who had reputations corresponding to what was needed for this 
project.  Both of those bids (one of which the board was viewing) came back within $50,000 of each other.  So 
Nigon assured Fischer the numbers have been checked.  He then explained the dollar figure for the additional 
maintenance bay option would bring the “ask” to $350,000. 
 
Osgood stated he would like to see the entire project completed at this time including the maintenance bay.  
Levings stated she would amend her original motion to be $350,000 for the entire project.  Thieling seconded the 
motion. 
 
Langseth-Perrault questioned if the motion would need to include taking away the $190,000 obligation previously 
approved.  It was agreed that should be done. 
 
Levings stated her amended motion to say “the board would cancel the $190,000 obligation and give $350,000 
towards the project to include the ambulance garage/sleeping quarters/administrative offices and maintenance 
storage bay”.  Second Thieling.  Thieling stated if we do not act now it will only cost more later.  Klein stated he 
felt it was urgent the decision is made tonight in order to keep the cost from going higher.  Fischer asked Klein to 
explain why it would be higher if we do not make a decision tonight.  Klein answered any delay in getting started 
raises the final price.  Fischer started she understood that but they have the approval to start but why is our 
portion needed tonight?  Osladil said without the board’s approval they will only be going forward with the 
ambulance garage and sleeping quarters but not the rest of the project. Liebelt stated contractors bids have a 
time limit on how long they are honored.  Nigon reminded the board construction in general is heating up in 
Minnesota so as jobs get assigned less contractors are available.  Osladil called for a vote.  Motion carried with 
Fischer opposed.  Olson stated he will contact legal and bring them up to speed on the changes.   
 

GOVERNANCE COMMITTEE 
Fischer reports they did not have a governance committee meeting this past month.  Catherine Colsrud, our new 
director, has agreed to be on the committee.  Fischer and Sundberg have been over the document and are putting 
a rough draft together.  A committee meeting will now be set to go over the complete document and then it will 
be brought to the board for review.  She is hopeful she might have that for the next meeting. 

 
STRATEGIC PLAN SUBCOMMITTEE’S 

 
Fran Levings, Health Care Services Growth Committee, gave a recap of what their committee has completed over 
the past year and a half, plus how much they have learned about mental illness and what is available to people in 
Pine County. She shared some goals they are hoping to achieve in the coming months and she gave credit to her 
entire committee for their input and contributions with special recognition to Kris Sundberg for all her assistance.   

PINE MEDICAL CENTER 
Scott Nigon commented, as previously stated, the infusion center will open to staff on April 8, 2019 and welcome 
their first patient on April 9, 2019.  The staff have been training up in Duluth and are ready to serve.  He reminded 
everyone the infusion center does not only treat cancer.  There are many reasons patients may be in need of an 
infusion procedure in addition to chemotherapy.  The pharmacy and pharmacy hood received certification so they 
are ready to go for the opening.  Klein inquired as to if the infusion center is only open to Essentia patients and 
Nigon responded that is not the case.  What happens is a doctor to doctor referral if the patient does not have a 
physician with Essentia credentials.  All doctors are welcome at Essentia but there is a certification process that 
happens in order to treat patients on site. 
 



 

 

 
OLD BUSINESS 

Keith Osgood inquired if the NPAHD would have an office in the new administrative portion of the new project.  The 
response was there will be an office in the new building. 
 

NEW BUSINESS 
No new business. 

NEXT MEETING 
The next NPAHD general board meeting is scheduled for April 23, 2019. 
 

ADJOURN 
Motion Klein, second Olson, to adjourn the meeting at 8:30 p.m.  Motion carried. 
 
Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________ 


