
North Pine Area Hospital District
“Ensuring Local Access to Quality Health Care”

Board of Directors Meeting
Tuesday, September 22, 2020 6:30 p.m.
Askov Community Center/Via Zoom

CALL TO ORDER
Ron Osladil, Chair, called the meeting of the North Pine Area Hospital District (NPAHD) to order at 6:32 p.m.
on Tuesday, September 22, 2020.

ROLL CALL
Board members present: Gary Klein (Hinckley Township), Linda Kvasnicka (Park Township) via Zoom, Brenda
Langseth-Perrault (Dell Grove Township), Fran Levings (New Dorsey Township), Dennis Liebelt (City of
Finlayson), Edith Molgaard (City of Bruno) via Zoom, Myrna Nelson (Partridge Township), Wayne Oak (City of
Sandstone), Bill Olson (Pine Lake Township), Ron Osladil (Finlayson Township).

Board members absent: Catherine Colsrud, Andrew Degerstrom-Hanley, Barb Fischer, Larry Johnson, Chris
Ketchmark, Curt Nelson, Steve Nelson and Keith Osgood.

Others attending: Chris Olson (NPAHD Admin. Director), Scott Nigon (Essentia), Michael Yousa (Essentia),
Steve Schmidt (NPAHD Accountant), and Kris Sundberg (The Links Group)

APPROVE AGENDA
Osladil called for a motion to approve the agenda. Motion Olson. Second Levings. Motion carried.

APPROVE AUGUST 25, 2020 MINUTES
Osladil called for a motion to approve the minutes from August 25, 2020. Levings pointed out New Dosey
was spelled incorrectly. Motion Oak with spelling correction. Second Liebelt. Motion carried.

PINE MEDICAL CENTER
Mike Youso began the report introducing himself as the new administrator for Essentia Sandstone Hospital
and Moose Lake Hospital. He has been on the job about a month and is getting acclimated. He began by
addressing the question of how the two hospitals will work together clinically. He stated the two hospitals are
sharing services in the areas of IT, dietary, ultrasound, Dave Fornengo is over both hospitals for facilities,
Scott N. is over both hospitals for finances so he emphasized they are looking at the situation as collaborating
vs. competing.

Most of his time has been spent trying to get to know and meet people at both hospitals. While he has been
in healthcare a long time every place has their own culture. Where COVID is concerned they are not seeing
big increases in this area. Essentia, at the main hospital is very busy but not with COVID patients but regular
admissions. They do continue to discuss and make plans for utilizing the outlying Essentia hospitals to free
up room if there is a surge which necessitates the space. The experts are now predicting a surge in 3-4
weeks.

He called for any questions. Langseth-Perrault inquired as to what the joining of the two hospitals, Moose
Lake and Sandstone mean for the Sandstone Hospital. He stated he hopes long term will be a
complimentary relationship. He said they are hoping to grow the patient use of both hospitals. He stated all



Oncology patients will now be referred to Sandstone from Moose Lake. Moose Lake has more beds and the
OB services. They are building a clinic in Moose Lake and of course not everyone is happy about it, but they
need more physicians and clinical capacity in that area. Essentia is making every effort to work with Gateway,
but they are an independent group and they get to make their own decisions. He stated his observation has
been Essentia has been reaching out for months but at this time there is not anything remotely close to
partnering. Rural areas always struggle to have enough doctors and you need to create an environment
which is attractive for recruiting physicians.

Youso stated he is hoping to get to know the board one on one and he is open if any board member wants to
meet for coffee to just talk and get to know each other.

Scott Nigon gave a brief financial update. June financials they ended ahead of budget with a positive of 1.8
million. They are coming out of the pandemic by having elective surgeries, including at Sandstone. The
hospital in Duluth is full. Visits do still include both virtual and video but the preference still remains face to
face visits.

July/August finished with about a $478,000 gain. The bottom line remains positive at this point. Non-
operating income added about $400,000 to the bottom line. Obviously, this depends on what is happening in
the market. Volumes are starting to bounce back, inpatient volume and the outpatient both. The oncology
program is growing nicely with additional patients from Moose Lake and also the Mora area. To sum it up the
financials are excellent and they hope it continues.

CHAIRPERSON REPORT
No report this month.

FINANCE REPORT
Financial Statements for the month ending August 31, 2020 were distributed to all directors. Steve Schmidt
reported on the August financial statements and made note of the current profit and loss budget, balance
sheet and operating cash budget. Motion to accept the finance report Olson. Second Langseth-Perrault.
Motion carried.

COMMUNICATION UPDATE
Kris Sundberg reports she had a conversation with Mike Gainor, Editor for the Pine City Pioneer and he stated
he welcomes the press releases from the NPAHD. He stated Jennifer Yocum-Stans, Editor for Hinckley News
and Pine County Courier would be trying to participate in our monthly meetings. Kris has provided her with
the Zoom Links and she knows where we are meeting. They have been going through a lot of transition and
change in personnel so given some time hopefully coverage of our activities will be covered. Sundberg
resubmitted the press release on Naomi Koenig.

The Governance Committee has started to put together the board training piece for the new incoming board
members and a great refresh for existing directors.

She has started to do the brand refresh and that will continue to be tweaked.

A big change has happened with TSA. The therapist they had coming to Gateway has had to discontinue due
to childcare during this COVID situation. They will try to replace her but it could be difficult so for now they
are closing the Gateway office.

The Health Care Leadership Summit had their first leadership planning. The group included Becky Foss from
Pine Cty. Health and Human Services, Kathy George from Sandstone, Eric Nielsen from Gateway, Jennifer



Asanovich from Region 7E Adult Mental Health Initiative and Sundberg. It is planned for November 19, 2020
which is National Rural Health Day. The goal is to get primary rural health care providers together to talk
about what challenges they face and share ideas and resources and inquire as to how the NPAHD might be
of help.

Sundberg provided a handout with additional details regarding the summit.

GOVERNANCE COMMITTEE
There was not report from this committee.

FINANCE COMMITTEE
Olson reports the search for an auditor continues and he will update as more information materializes. It has
been challenging to find someone who can do the work and offer an affordable rate.

STRATEGIC PLAN SUBCOMMITTEES
Gary Klein of the Capital and Technology Committee, states there is no report for his committee.

Fran Levings, Health Care Needs Committee, reports her committee has received a rewrite for the grant they
received last month from Gateway Clinic. This new grant includes only expenses from Sandstone and
Hinckley Clinics. The new grant is asking for $8,683.93 for reimbursement for COVID expenses for the last 6
months. Levings makes a motion to approve this grant request. Second Langseth-Perrault. Motion carried.

OLD BUSINESS
The question was raised as to whether we would continue to meet in Askov Community Center. The
consensus was for us to continue meeting in Askov.

NEW BUSINESS
There was no new business.

NEXT MEETING
The next meeting is October 27, 2020

ADJOURN
Motion Liebelt, second Olson to adjourn the meeting at 7:06 p.m. Motion carried.

Submitted by Brenda Langseth-Perrault, Board Secretary _____________________________________


